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Epic 1: Core Platform & Infrastructure
Epic Description: Establish the foundational cloud-native architecture and core platform capabilities that support all HRM functionalities with enterprise-grade scalability, security, and performance.
Business Value: Provides the technical foundation for a scalable, secure, and high-performance HRM platform that can grow with the organization.
User Story 1.1: Cloud-Native Architecture Setup
As a System Administrator
I want a cloud-native microservices architecture
So that the platform can scale automatically and maintain high availability
Acceptance Criteria:
· [ ] Microservices architecture with independent service deployment
· [ ] Kubernetes orchestration for container management
· [ ] Auto-scaling based on CPU, memory, and custom metrics
· [ ] Load balancing across multiple instances
· [ ] Service mesh for inter-service communication
· [ ] Health checks and automatic failover
· [ ] Zero-downtime deployments
Technical Requirements:
· Docker containerization for all services
· Kubernetes cluster with ingress controllers
· Horizontal Pod Autoscaler (HPA) configuration
· Service discovery and load balancing
· Circuit breaker pattern implementation
· Monitoring and logging infrastructure
· CI/CD pipeline for automated deployments
Definition of Done:
· All services deployed as containers
· Auto-scaling triggers configured and tested
· Load testing shows linear scalability
· Failover scenarios tested successfully
· Monitoring dashboards operational
User Story 1.2: Database Architecture and Management
As a Database Administrator
I want a robust database architecture with clustering and backup
So that data is always available and protected
Acceptance Criteria:
· [ ] Primary database cluster with read replicas
· [ ] Automated daily backups with point-in-time recovery
· [ ] Database connection pooling and optimization
· [ ] Query performance monitoring and optimization
· [ ] Data encryption at rest and in transit
· [ ] Database migration tools and version control
· [ ] Cross-region replication for disaster recovery
Technical Requirements:
· PostgreSQL cluster with streaming replication
· Automated backup to cloud storage
· Connection pooling with PgBouncer
· Query performance insights and slow query logging
· TDE (Transparent Data Encryption) implementation
· Database schema version control with Flyway/Liquibase
· Geographic replication setup
User Story 1.3: Caching Strategy Implementation
As a Performance Engineer
I want multi-layer caching throughout the platform
So that response times are optimized and database load is reduced
Acceptance Criteria:
· [ ] Redis cluster for application-level caching
· [ ] CDN for static content delivery
· [ ] Browser caching headers configured
· [ ] Database query result caching
· [ ] Session data caching
· [ ] Cache invalidation strategies
· [ ] Cache hit ratio monitoring
Technical Requirements:
· Redis Cluster with sentinel for high availability
· CloudFront or similar CDN integration
· Cache-aside and write-through patterns
· Distributed cache invalidation
· Cache warming strategies
· Performance monitoring and metrics
User Story 1.4: Global Content Delivery Network
As a Global User
I want fast content delivery regardless of location
So that I have optimal performance worldwide
Acceptance Criteria:
· [ ] Global CDN with edge locations
· [ ] Static asset optimization and compression
· [ ] Image optimization and responsive delivery
· [ ] API response caching at edge locations
· [ ] Geographic routing for optimal performance
· [ ] Real-time performance monitoring
· [ ] Failover to backup CDN providers
Technical Requirements:
· Multi-CDN setup with primary and backup providers
· Image optimization service integration
· Edge caching configuration for API responses
· Geographic load balancing
· Real-time performance analytics
· Automated failover mechanisms

Epic 2: User Management & Security
Epic Description: Implement comprehensive user management with advanced authentication, authorization, and security features to protect organizational data and ensure appropriate access controls.
Business Value: Ensures secure access to the platform while providing seamless user experience and maintaining compliance with security standards.
User Story 2.1: Advanced User Account Management
As a HR Administrator
I want comprehensive user account management capabilities
So that I can efficiently manage all users with appropriate security measures
Acceptance Criteria:
· [ ] Create individual user accounts with role templates
· [ ] Bulk user creation via CSV import with validation
· [ ] User account activation/deactivation workflows
· [ ] Password policy enforcement (complexity, history, expiration)
· [ ] Account lockout policies with progressive delays
· [ ] Self-registration for specific roles (candidates, contractors)
· [ ] User profile completeness tracking and enforcement
· [ ] Account recovery through multiple channels
Technical Requirements:
· User management service with RESTful APIs
· Password hashing using bcrypt or Argon2
· Account lockout using Redis for state management
· Email verification service integration
· CSV parsing and validation library
· Audit logging for all account operations
· Integration with external identity providers
Definition of Done:
· All user management flows implemented and tested
· Security policies configurable by administrators
· Bulk operations handle large datasets efficiently
· Audit trail captures all account changes
· Email notifications working for all scenarios
User Story 2.2: Multi-Factor Authentication (MFA)
As a Security-conscious User
I want multiple authentication factors
So that my account remains secure even if my password is compromised
Acceptance Criteria:
· [ ] SMS-based OTP verification
· [ ] Authenticator app integration (Google Authenticator, Authy)
· [ ] Hardware security key support (FIDO2/WebAuthn)
· [ ] Biometric authentication (fingerprint, face recognition)
· [ ] Backup recovery codes generation and management
· [ ] Risk-based authentication based on device/location/behavior
· [ ] MFA enforcement policies per role and sensitivity level
· [ ] Remember trusted devices functionality
Technical Requirements:
· TOTP library for authenticator app integration
· SMS gateway integration for OTP delivery
· WebAuthn library for hardware key support
· Biometric authentication APIs for mobile apps
· Machine learning model for risk assessment
· Device fingerprinting and trust scoring
· Secure backup code generation and storage
Definition of Done:
· All MFA methods working across web and mobile
· Risk-based authentication accurately identifies threats
· Backup recovery process tested and documented
· MFA enrollment process intuitive and user-friendly
· Administrator can enforce MFA policies
User Story 2.3: Single Sign-On (SSO) Integration
As a Corporate User
I want to use my corporate credentials to access the HRM platform
So that I don't need to manage multiple passwords
Acceptance Criteria:
· [ ] SAML 2.0 integration with enterprise identity providers
· [ ] OAuth 2.0 and OpenID Connect support
· [ ] Active Directory and Azure AD integration
· [ ] Google Workspace SSO integration
· [ ] Just-in-time (JIT) user provisioning
· [ ] Attribute mapping and role synchronization
· [ ] Session federation across integrated systems
· [ ] SSO configuration wizard for administrators
Technical Requirements:
· SAML library for identity provider integration
· OAuth 2.0/OpenID Connect client implementation
· LDAP client for Active Directory integration
· User provisioning service with mapping rules
· Session management across federated systems
· Configuration management for multiple IdPs
· Audit logging for SSO events
Definition of Done:
· Successfully integrate with major identity providers
· User provisioning works automatically on first login
· Role mapping accurately reflects organizational structure
· Session management works seamlessly across systems
· Configuration is manageable by non-technical administrators
User Story 2.4: Role-Based Access Control (RBAC)
As a System Administrator
I want granular role and permission management
So that users have appropriate access based on their responsibilities
Acceptance Criteria:
· [ ] Predefined roles with customizable permissions
· [ ] Custom role creation with specific permission sets
· [ ] Granular permissions for each module (CRUD operations)
· [ ] Permission inheritance and override capabilities
· [ ] Time-bound permissions and temporary access
· [ ] Delegation capabilities for temporary role assignments
· [ ] Real-time permission updates and enforcement
· [ ] Audit trail for all permission changes
Technical Requirements:
· RBAC service with permissions engine
· Permission matrix with hierarchical inheritance
· Real-time permission evaluation
· Temporal permissions with expiration handling
· Delegation workflow engine
· Permission caching for performance
· Comprehensive audit logging
Definition of Done:
· All predefined roles properly configured
· Custom role creation works intuitively
· Permission inheritance behaves as expected
· Temporal permissions automatically expire
· Audit trail provides complete permission history
User Story 2.5: Advanced Session Management
As a Security Administrator
I want comprehensive session control capabilities
So that I can manage user sessions securely and efficiently
Acceptance Criteria:
· [ ] Configurable session timeout based on user behavior and risk
· [ ] Device trust and fingerprinting
· [ ] Concurrent session limits with priority management
· [ ] Session activity monitoring and anomaly detection
· [ ] Geographic session restrictions and alerts
· [ ] Automatic session extension for active users
· [ ] Emergency session termination capabilities
· [ ] Session history and analytics
Technical Requirements:
· Session management service with Redis backend
· Device fingerprinting using canvas, WebGL, and hardware specs
· Behavioral analytics for session risk assessment
· Geolocation services for location-based restrictions
· Real-time session monitoring and alerting
· Session analytics and reporting capabilities
· Emergency session termination API
Definition of Done:
· Session timeout adapts to user behavior patterns
· Device fingerprinting accurately identifies devices
· Concurrent session limits enforced properly
· Geographic restrictions work accurately
· Emergency termination works across all devices
User Story 2.6: Zero Trust Security Framework
As a Chief Security Officer
I want a zero trust security model implementation
So that every access request is verified regardless of source
Acceptance Criteria:
· [ ] Continuous identity verification and validation
· [ ] Device trust scoring and management
· [ ] Network micro-segmentation and access controls
· [ ] Advanced data encryption and protection
· [ ] AI-powered threat detection and response
· [ ] Behavior-based authentication and authorization
· [ ] Real-time security monitoring and alerting
· [ ] Automated incident response workflows
Technical Requirements:
· Identity verification service with continuous assessment
· Device trust scoring algorithm with ML models
· Network security policies and micro-segmentation
· End-to-end encryption for all data in transit and at rest
· AI/ML threat detection models
· SIEM integration for security monitoring
· Automated response system for security incidents
Definition of Done:
· All access requests go through verification process
· Device trust scores accurately reflect security posture
· Network segmentation prevents lateral movement
· Threat detection identifies anomalies accurately
· Automated responses mitigate threats effectively

Epic 3: Branch & Organizational Management
Epic Description: Implement comprehensive branch hierarchy management and organizational structure capabilities to support complex multi-location organizations with unlimited hierarchical levels.
Business Value: Enables organizations to manage complex structures with multiple branches, departments, and reporting relationships while maintaining data integrity and appropriate access controls.
User Story 3.1: Hierarchical Branch Structure Management
As a Regional Manager
I want to manage unlimited levels of branch hierarchy
So that I can organize branches in complex parent-child-grandchild relationships
Acceptance Criteria:
· [ ] Create unlimited levels of branch hierarchy
· [ ] Define parent-child relationships with visual tree structure
· [ ] Move branches within hierarchy with validation
· [ ] Bulk branch operations (create, update, delete)
· [ ] Branch hierarchy visualization with interactive org chart
· [ ] Search and filter branches across hierarchy levels
· [ ] Export branch structure data
· [ ] Branch relationship history tracking
Technical Requirements:
· Tree data structure with nested set model or adjacency list
· Recursive queries for hierarchy traversal
· Interactive org chart component (D3.js or similar)
· Bulk operation APIs with transaction management
· Full-text search across branch data
· Data export service (CSV, Excel, PDF)
· Change tracking and audit logging
Definition of Done:
· Branch hierarchy supports unlimited nesting levels
· Visual org chart renders large hierarchies efficiently
· Bulk operations handle thousands of branches
· Search and filter work across all hierarchy levels
· Export functionality includes all branch data
User Story 3.2: Branch Configuration and Customization
As a Branch Manager
I want to configure branch-specific settings and customizations
So that each branch can operate according to its specific needs
Acceptance Criteria:
· [ ] Individual branch settings and preferences
· [ ] Custom fields for branch-specific information
· [ ] Branch-specific policies and rules configuration
· [ ] Feature enable/disable per branch
· [ ] Branch-specific workflows and approval processes
· [ ] Custom branding and themes per branch
· [ ] Branch contact information and details management
· [ ] Integration settings per branch
Technical Requirements:
· Configuration management service with schema validation
· Custom field builder with various data types
· Rule engine for branch-specific policies
· Feature flag system with branch-level control
· Workflow engine with branch-specific configurations
· Theme management system with CSS customization
· Contact management with validation and formatting
· Integration configuration per branch
Definition of Done:
· Branch configurations are isolated and secure
· Custom fields support all required data types
· Feature flags work correctly at branch level
· Workflows execute according to branch rules
· Branding customization reflects properly
User Story 3.3: Cross-Branch Reporting and Analytics
As a Executive
I want consolidated reporting across all branches
So that I can get organization-wide insights and comparisons
Acceptance Criteria:
· [ ] Consolidated dashboards across branch hierarchy
· [ ] Branch comparison reports and analytics
· [ ] Drill-down capabilities from organization to branch level
· [ ] Cross-branch employee movement tracking
· [ ] Performance metrics aggregation across branches
· [ ] Regional grouping and analysis
· [ ] Custom report builder with branch filters
· [ ] Automated report scheduling and distribution
Technical Requirements:
· Data aggregation service with hierarchical rollup
· OLAP cube or similar for multi-dimensional analysis
· Interactive dashboard with drill-down capabilities
· Employee transfer tracking with history
· Report builder with drag-and-drop interface
· Scheduled reporting service with email distribution
· Data visualization library for charts and graphs
· Export capabilities for all report formats
Definition of Done:
· Dashboards show real-time data across all branches
· Drill-down navigation works smoothly
· Cross-branch analytics provide meaningful insights
· Report builder is intuitive for business users
· Scheduled reports deliver on time and accurately
User Story 3.4: Branch Data Isolation and Security
As a Data Privacy Officer
I want secure data separation between branches
So that branch data remains isolated while allowing controlled sharing
Acceptance Criteria:
· [ ] Complete data isolation between branches by default
· [ ] Configurable data sharing permissions
· [ ] Row-level security based on branch access
· [ ] API endpoints respect branch data boundaries
· [ ] Audit logging for cross-branch data access
· [ ] Data retention policies per branch
· [ ] Branch-specific backup and recovery
· [ ] Compliance reporting per branch
Technical Requirements:
· Row-level security implementation in database
· API middleware for branch-based data filtering
· Multi-tenant data architecture with logical separation
· Audit logging service with branch context
· Data retention service with configurable policies
· Backup service with branch-specific scheduling
· Compliance reporting engine with branch filters
· Data masking for cross-branch scenarios
Definition of Done:
· Data isolation prevents unauthorized access
· Controlled sharing works as configured
· API responses respect branch boundaries
· Audit trail captures all cross-branch access
· Compliance reports are accurate per branch
User Story 3.5: Branch Transfer Management
As a HR Manager
I want to manage employee transfers between branches
So that I can track employee movement and maintain accurate records
Acceptance Criteria:
· [ ] Employee transfer request and approval workflow
· [ ] Transfer history tracking with complete audit trail
· [ ] Compensation and benefits adjustment during transfer
· [ ] Document transfer and access management
· [ ] Knowledge transfer facilitation
· [ ] Transfer impact analysis and reporting
· [ ] Bulk transfer operations for reorganizations
· [ ] Transfer notification and communication
Technical Requirements:
· Transfer workflow engine with multi-step approvals
· Employee history service with transfer tracking
· Compensation calculation service for adjustments
· Document access control with transfer rules
· Knowledge base transfer tracking
· Impact analysis service with dependency mapping
· Bulk operation service with rollback capabilities
· Notification service with transfer templates
Definition of Done:
· Transfer workflow handles complex approval chains
· History tracking maintains complete records
· Compensation adjustments calculate correctly
· Document access transfers appropriately
· Impact analysis identifies all dependencies
User Story 3.6: Regional Management and Grouping
As a Regional Director
I want to group branches by geographical regions
So that I can manage operations at a regional level
Acceptance Criteria:
· [ ] Create and manage geographical regions
· [ ] Assign branches to regions with validation
· [ ] Regional reporting and analytics dashboards
· [ ] Regional policy and configuration management
· [ ] Cross-regional comparison and benchmarking
· [ ] Regional manager assignment and permissions
· [ ] Regional calendar and event management
· [ ] Regional communication and announcements
Technical Requirements:
· Geographic data service with region definitions
· Branch assignment service with validation rules
· Regional analytics service with aggregation
· Policy management service with regional scope
· Benchmarking service with regional comparisons
· Regional permission service with hierarchy
· Calendar service with regional events
· Communication service with regional targeting
Definition of Done:
· Regional grouping is logical and manageable
· Regional analytics provide meaningful insights
· Policy management works at regional level
· Benchmarking identifies regional trends
· Communication targets appropriate audiences

Epic 4: Employee Lifecycle Management
Epic Description: Implement comprehensive employee lifecycle management from recruitment to retirement, including profile management, documentation, onboarding, and offboarding processes.
Business Value: Streamlines the entire employee journey, improves employee experience, ensures compliance, and provides complete visibility into workforce management.
User Story 4.1: Comprehensive Employee Profile Management
As a HR Specialist
I want to manage complete employee profiles with all relevant information
So that I have a single source of truth for employee data
Acceptance Criteria:
· [ ] Personal information management with privacy controls
· [ ] Employment history and job progression tracking
· [ ] Skills and competency mapping with proficiency levels
· [ ] Emergency contact management with multiple contacts
· [ ] Address management with validation and geocoding
· [ ] Document storage with categorization and version control
· [ ] Custom fields for organization-specific data
· [ ] Profile completeness tracking and notifications
Technical Requirements:
· Employee profile service with comprehensive data model
· Privacy controls with field-level permissions
· Skills taxonomy service with proficiency scales
· Address validation service with geocoding API
· Document management service with versioning
· Custom field builder with type validation
· Profile completeness calculator with weighted scoring
· Notification service for incomplete profiles
Definition of Done:
· Employee profiles capture all required information
· Privacy controls protect sensitive data appropriately
· Skills mapping integrates with development planning
· Address validation prevents data entry errors
· Document storage is secure and organized
User Story 4.2: Employment Information Management
As a HR Manager
I want detailed employment information tracking
So that I can manage job assignments and employment status effectively
Acceptance Criteria:
· [ ] Job position and role assignment with history
· [ ] Department and manager relationship management
· [ ] Employment type and classification tracking
· [ ] Work location and arrangement management
· [ ] Salary and compensation information with encryption
· [ ] Employment status lifecycle management
· [ ] Promotion and role change tracking
· [ ] Contract management with renewal alerts
Technical Requirements:
· Employment service with comprehensive job data model
· Organizational hierarchy service for reporting relationships
· Classification service with regulatory compliance
· Location service with flexible work arrangement tracking
· Compensation service with encryption and access controls
· Status lifecycle service with automated transitions
· Change tracking service with approval workflows
· Contract management service with alert system
Definition of Done:
· Employment information is accurate and up-to-date
· Job assignments reflect organizational structure
· Compensation data is properly secured
· Status changes follow proper workflows
· Contract renewals are tracked and alerted
User Story 4.3: Professional Development Tracking
As a Employee
I want to track my professional development and career growth
So that I can manage my career progression effectively
Acceptance Criteria:
· [ ] Education and certification tracking with expiration alerts
· [ ] Professional experience and achievement recording
· [ ] Language skills with proficiency assessment
· [ ] Training and development activity tracking
· [ ] Professional membership and affiliation management
· [ ] Performance review and feedback history
· [ ] Career goal setting and progress tracking
· [ ] Mentor and mentee relationship management
Technical Requirements:
· Education service with credential verification
· Experience service with achievement tracking
· Language assessment service with standardized scales
· Training service with completion tracking and certificates
· Membership service with renewal tracking
· Performance service with review history
· Goal setting service with progress measurement
· Mentorship service with relationship management
Definition of Done:
· Professional development is comprehensively tracked
· Certifications and credentials are verified
· Training completion is accurately recorded
· Career goals are measurable and trackable
· Mentorship relationships are properly managed
User Story 4.4: Advanced Document Management
As a Document Administrator
I want intelligent document management capabilities
So that employee documents are organized, secure, and accessible
Acceptance Criteria:
· [ ] AI-powered document classification and categorization
· [ ] OCR text extraction and searchable content
· [ ] Version control with change tracking and comparison
· [ ] Document expiration monitoring and renewal alerts
· [ ] Digital signature and approval workflows
· [ ] Bulk document operations and organization
· [ ] Access control with role-based permissions
· [ ] Document compliance tracking and reporting
Technical Requirements:
· AI classification service with machine learning models
· OCR service for text extraction and indexing
· Version control service with diff capabilities
· Expiration monitoring service with alert system
· Digital signature service with legal compliance
· Bulk operation service with batch processing
· Access control service with permission matrix
· Compliance service with regulatory requirements
Definition of Done:
· Documents are automatically classified correctly
· Text extraction enables full-text search
· Version control tracks all changes accurately
· Expiration alerts prevent compliance issues
· Digital signatures are legally binding
User Story 4.5: Automated Onboarding Process
As a New Employee
I want a comprehensive onboarding experience
So that I can quickly integrate into the organization
Acceptance Criteria:
· [ ] Pre-boarding welcome experience with company culture
· [ ] Digital onboarding with paperless document collection
· [ ] Equipment and resource allocation tracking
· [ ] Account provisioning and system access setup
· [ ] Buddy/mentor assignment with progress tracking
· [ ] Training schedule and completion tracking
· [ ] Feedback collection and experience improvement
· [ ] Integration timeline and milestone tracking
Technical Requirements:
· Pre-boarding portal with multimedia content
· Digital forms service with e-signature integration
· Asset management service for equipment allocation
· Identity provisioning service with system integration
· Mentorship service with matching algorithms
· Training service with personalized learning paths
· Feedback service with experience analytics
· Milestone tracking service with progress visualization
Definition of Done:
· Pre-boarding creates positive first impression
· Document collection is completely paperless
· Equipment allocation is tracked accurately
· System access is provisioned automatically
· Buddy relationships are established successfully
User Story 4.6: Comprehensive Offboarding Process
As a HR Manager
I want a structured offboarding process
So that employee departures are handled professionally and completely
Acceptance Criteria:
· [ ] Exit interview management with feedback analysis
· [ ] Equipment return tracking and verification
· [ ] System access revocation with security compliance
· [ ] Knowledge transfer facilitation and documentation
· [ ] Final settlement calculation and processing
· [ ] Alumni network invitation and management
· [ ] Rehire eligibility assessment and tracking
· [ ] Offboarding analytics and improvement insights
Technical Requirements:
· Exit interview service with sentiment analysis
· Asset return service with condition tracking
· Access revocation service with security verification
· Knowledge transfer service with documentation templates
· Settlement calculation service with compliance rules
· Alumni service with networking capabilities
· Rehire assessment service with scoring algorithms
· Analytics service with departure trend analysis
Definition of Done:
· Exit interviews capture valuable feedback
· Equipment return is completely verified
· System access is securely revoked
· Knowledge transfer is documented thoroughly
· Final settlements are calculated accurately
User Story 4.7: Employee Self-Service Portal
As a Employee
I want comprehensive self-service capabilities
So that I can manage my information and requests independently
Acceptance Criteria:
· [ ] Personal information updates with approval workflows
· [ ] Document upload and management capabilities
· [ ] Request submission and tracking system
· [ ] Benefits enrollment and management
· [ ] Time-off requests and balance tracking
· [ ] Performance review participation
· [ ] Career development planning tools
· [ ] Communication and announcement access
Technical Requirements:
· Self-service portal with responsive design
· Update service with approval workflow engine
· Document upload service with validation and security
· Request tracking service with status notifications
· Benefits service with enrollment logic
· Time-off service with balance calculations
· Performance service with review participation
· Communication service with targeted delivery
Definition of Done:
· Self-service portal is intuitive and comprehensive
· Updates flow through appropriate approval processes
· Document uploads are secure and validated
· Requests are tracked with clear status updates
· Benefits enrollment is error-free and complete

Epic 5: Time & Attendance Management
Epic Description: Implement advanced time and attendance tracking with multiple input methods, AI-powered analytics, and flexible work arrangement support for modern workforce management.
Business Value: Provides accurate time tracking, reduces administrative overhead, prevents time fraud, and supports flexible work arrangements while ensuring compliance with labor regulations.
User Story 5.1: QR Code Time Tracking System
As a Field Employee
I want to clock in/out using QR codes at project sites
So that I can accurately track my time and location
Acceptance Criteria:
· [ ] Dynamic QR code generation with security features
· [ ] Project-specific QR codes for different locations
· [ ] Time-based QR codes that refresh for security
· [ ] Mobile QR scanner with offline capability
· [ ] GPS verification within acceptable radius
· [ ] Photo capture during check-in for verification
· [ ] Backup QR codes for network connectivity issues
· [ ] Fraud detection and alert system
Technical Requirements:
· QR code generation service with cryptographic security
· Mobile camera integration with QR scanning library
· GPS service with geofencing capabilities
· Offline storage with encrypted local database
· Photo capture service with compression and upload
· Fraud detection service with AI/ML algorithms
· Real-time synchronization service when online
· Alert service for suspicious activities
Definition of Done:
· QR codes are generated securely and refresh appropriately
· Mobile scanner works reliably in various lighting conditions
· GPS verification prevents location spoofing
· Offline mode stores data securely until sync
· Fraud detection identifies anomalous patterns
User Story 5.2: Advanced Biometric Authentication
As a Office Employee
I want multiple biometric options for attendance
So that I can clock in quickly and securely
Acceptance Criteria:
· [ ] Face recognition with liveness detection
· [ ] Fingerprint scanning with multiple finger support
· [ ] Iris recognition for high-security environments
· [ ] Voice recognition with noise cancellation
· [ ] Multi-modal biometric verification
· [ ] Anti-spoofing technology for all methods
· [ ] Fast recognition with high accuracy rates
· [ ] Accessibility options for disabled employees
Technical Requirements:
· Face recognition service with deep learning models
· Fingerprint service with template matching algorithms
· Iris recognition service with specialized hardware support
· Voice recognition service with speaker verification
· Multi-modal fusion service for enhanced security
· Liveness detection service for anti-spoofing
· Performance optimization for sub-second recognition
· Accessibility service with alternative authentication
Definition of Done:
· All biometric methods achieve >99% accuracy
· Liveness detection prevents spoofing attempts
· Recognition time is under 2 seconds
· System works for employees with disabilities
· Privacy is maintained with template-based storage
User Story 5.3: AI-Powered Attendance Analytics
As a HR Manager
I want intelligent attendance pattern analysis
So that I can identify issues and optimize workforce management
Acceptance Criteria:
· [ ] Behavior pattern recognition and analysis
· [ ] Predictive absence modeling and alerts
· [ ] Attendance correlation with productivity metrics
· [ ] Anomaly detection for unusual patterns
· [ ] Automated coaching recommendations
· [ ] Burnout risk assessment from attendance data
· [ ] Team attendance coordination optimization
· [ ] Real-time attendance monitoring dashboards
Technical Requirements:
· Machine learning service for pattern recognition
· Predictive modeling service with absence forecasting
· Correlation analysis service with productivity metrics
· Anomaly detection service with statistical models
· Recommendation engine for coaching insights
· Risk assessment service with health indicators
· Optimization service for team coordination
· Real-time dashboard with live attendance data
Definition of Done:
· Pattern recognition accurately identifies trends
· Predictive models show >80% accuracy for absences
· Anomaly detection flags genuine issues
· Recommendations are actionable and relevant
· Dashboards provide real-time insights
User Story 5.4: Flexible Work Arrangement Tracking
As a Remote Worker
I want attendance tracking that supports flexible work
So that I can work flexibly while maintaining accountability
Acceptance Criteria:
· [ ] Remote work time tracking with productivity indicators
· [ ] Hybrid schedule management and coordination
· [ ] Flexible hours tracking with core time requirements
· [ ] Multiple time zone support for global teams
· [ ] Work-from-home productivity monitoring
· [ ] Virtual team presence and availability tracking
· [ ] Break time and wellness reminder integration
· [ ] Compressed workweek schedule support
Technical Requirements:
· Remote tracking service with activity monitoring
· Schedule service with flexibility rules and constraints
· Timezone service with automatic conversion and display
· Productivity service with non-invasive monitoring
· Presence service with real-time status updates
· Wellness service with break reminders and health tips
· Schedule optimization service for compressed workweeks
· Team coordination service for hybrid arrangements
Definition of Done:
· Remote tracking respects privacy while ensuring accountability
· Hybrid schedules coordinate effectively with team needs
· Flexible hours maintain required overlap periods
· Timezone support works seamlessly for global teams
· Productivity monitoring provides valuable insights
User Story 5.5: Advanced Geofencing and Location Services
As a Security Manager
I want sophisticated location verification
So that attendance is only recorded from authorized locations
Acceptance Criteria:
· [ ] Multi-level geofencing with different radius zones
· [ ] GPS accuracy verification and validation
· [ ] Indoor positioning for large facilities
· [ ] Beacon-based micro-location tracking
· [ ] Location history tracking for compliance
· [ ] Suspicious location pattern detection
· [ ] Emergency location services integration
· [ ] Privacy-compliant location data handling
Technical Requirements:
· Geofencing service with multiple zone types
· GPS accuracy service with error correction
· Indoor positioning service with WiFi/Bluetooth beacons
· Beacon management service for micro-locations
· Location history service with encrypted storage
· Pattern analysis service for suspicious activity
· Emergency service integration with location sharing
· Privacy service with data anonymization options
Definition of Done:
· Geofencing accurately defines authorized areas
· GPS verification prevents location spoofing
· Indoor positioning works in complex facilities
· Location history is complete and accurate
· Privacy requirements are fully met
User Story 5.6: Manual Time Entry and Approval Workflow
As a Project Worker
I want to manually enter time with proper approvals
So that I can accurately record project-specific work
Acceptance Criteria:
· [ ] Intuitive time entry interface with calendar views
· [ ] Project and task selection with time allocation
· [ ] Timesheet submission and approval workflows
· [ ] Multi-level approval with delegation support
· [ ] Bulk approval capabilities for managers
· [ ] Time entry validation and error checking
· [ ] Mobile-optimized time entry experience
· [ ] Integration with project billing systems
Technical Requirements:
· Time entry service with calendar UI components
· Project service with task hierarchy and allocation
· Workflow service with configurable approval chains
· Delegation service for temporary approval assignments
· Bulk operation service for efficient processing
· Validation service with business rule engine
· Mobile-responsive UI with touch optimization
· Billing integration service with real-time sync
Definition of Done:
· Time entry interface is intuitive and efficient
· Project allocation is accurate and complete
· Approval workflows handle complex scenarios
· Validation prevents data entry errors
· Mobile experience matches desktop functionality
User Story 5.7: Real-Time Attendance Monitoring
As a Operations Manager
I want real-time attendance visibility
So that I can make informed staffing decisions
Acceptance Criteria:
· [ ] Live attendance dashboard with current status
· [ ] Real-time absence and tardiness alerts
· [ ] Staffing level monitoring and optimization
· [ ] Overtime tracking and budget alerts
· [ ] Emergency staffing coordination tools
· [ ] Attendance data export and reporting
· [ ] Historical trend analysis and forecasting
· [ ] Integration with workforce planning systems
Technical Requirements:
· Real-time dashboard service with WebSocket connections
· Alert service with configurable thresholds and notifications
· Staffing optimization service with demand forecasting
· Overtime calculation service with budget tracking
· Emergency coordination service with rapid communication
· Export service with multiple format support
· Analytics service with trend analysis and forecasting
· Integration service with external workforce systems
Definition of Done:
· Dashboard updates in real-time without refresh
· Alerts are timely and actionable
· Staffing optimization provides valuable recommendations
· Overtime tracking prevents budget overruns
· Emergency coordination enables rapid response

Epic 6: Performance & Development Management
Epic Description: Implement comprehensive performance management and employee development capabilities including continuous feedback, goal setting, skill development, and career planning.
Business Value: Improves employee performance, engagement, and retention while providing data-driven insights for talent development and succession planning.
User Story 6.1: Continuous Performance Management
As a Manager
I want ongoing performance conversations and feedback
So that I can help my team members improve continuously
Acceptance Criteria:
· [ ] Real-time feedback collection and delivery
· [ ] Regular check-in scheduling and reminders
· [ ] Goal setting and progress tracking
· [ ] Performance trend analysis and insights
· [ ] 360-degree feedback collection and analysis
· [ ] Performance improvement plan management
· [ ] Recognition and praise tracking
· [ ] Development recommendation engine
Technical Requirements:
· Feedback service with real-time collection and delivery
· Scheduling service with automated reminders
· Goal tracking service with progress measurement
· Analytics service with trend analysis and insights
· 360-feedback service with multi-source collection
· PIP service with structured improvement tracking
· Recognition service with praise and reward tracking
· AI recommendation service for development suggestions
Definition of Done:
· Feedback flows seamlessly between managers and employees
· Check-ins are scheduled consistently and completed
· Goals are measurable and tracked effectively
· 360-feedback provides comprehensive insights
· Development recommendations are relevant and actionable
User Story 6.2: OKR (Objectives and Key Results) Management
As a Team Lead
I want to set and track OKRs at individual and team levels
So that we can align our work with organizational objectives
Acceptance Criteria:
· [ ] Hierarchical OKR creation and alignment
· [ ] Quarterly OKR cycles with review processes
· [ ] Progress tracking with visual indicators
· [ ] OKR scoring and achievement analysis
· [ ] Cross-functional OKR coordination
· [ ] OKR template library and best practices
· [ ] Integration with project management tools
· [ ] OKR analytics and reporting dashboards
Technical Requirements:
· OKR service with hierarchical structure management
· Cycle service with quarterly review automation
· Progress tracking service with visual progress indicators
· Scoring service with weighted achievement calculations
· Coordination service for cross-functional alignment
· Template service with customizable OKR templates
· Integration service with project management APIs
· Analytics service with OKR performance dashboards
Definition of Done:
· OKRs cascade properly from organization to individual
· Quarterly cycles maintain consistent review schedules
· Progress tracking provides accurate status updates
· Scoring reflects true achievement levels
· Cross-functional coordination prevents conflicts
User Story 6.3: Skills Assessment and Development
As a Employee
I want to assess my skills and plan development
So that I can grow my capabilities and advance my career
Acceptance Criteria:
· [ ] Comprehensive skills taxonomy and framework
· [ ] Self-assessment with manager validation
· [ ] Skills gap analysis and development planning
· [ ] Learning resource recommendations
· [ ] Skills progress tracking and certification
· [ ] Peer skill endorsements and validation
· [ ] Skills marketplace for internal opportunities
· [ ] Future skills trend analysis and preparation
Technical Requirements:
· Skills service with comprehensive taxonomy management
· Assessment service with multi-source validation
· Gap analysis service with development planning
· Learning service with personalized recommendations
· Progress service with certification tracking
· Endorsement service with peer validation
· Marketplace service for skill-based opportunities
· Trend analysis service with future skills forecasting
Definition of Done:
· Skills framework covers all relevant competencies
· Assessments are accurate and validated
· Gap analysis identifies clear development paths
· Learning recommendations are relevant and effective
· Skills marketplace facilitates internal mobility
User Story 6.4: Career Development and Pathing
As a HR Business Partner
I want structured career development tools
So that I can help employees plan and advance their careers
Acceptance Criteria:
· [ ] Career path definition and visualization
· [ ] Individual development plan creation and tracking
· [ ] Succession planning and talent pipeline management
· [ ] Mentorship program management and matching
· [ ] Leadership development program tracking
· [ ] Internal mobility facilitation and tracking
· [ ] Career coaching recommendation engine
· [ ] Development ROI measurement and analysis
Technical Requirements:
· Career service with path definition and visualization
· Development service with plan creation and tracking
· Succession service with pipeline management
· Mentorship service with intelligent matching algorithms
· Leadership service with program tracking and assessment
· Mobility service with opportunity matching
· Coaching service with AI-powered recommendations
· ROI service with development impact measurement
Definition of Done:
· Career paths are clearly defined and achievable
· Development plans are personalized and actionable
· Succession planning identifies future leaders
· Mentorship matching creates successful relationships
· Internal mobility increases employee retention
User Story 6.5: Performance Review and Calibration
As a HR Director
I want fair and consistent performance reviews
So that all employees receive equitable evaluation and development
Acceptance Criteria:
· [ ] Configurable review templates and processes
· [ ] Multi-rater feedback collection and analysis
· [ ] Performance calibration sessions and tools
· [ ] Bias detection and mitigation features
· [ ] Review analytics and trend identification
· [ ] Development planning integration
· [ ] Performance distribution analysis
· [ ] Review quality assessment and improvement
Technical Requirements:
· Review service with configurable templates and workflows
· Multi-rater service with feedback aggregation
· Calibration service with session management tools
· Bias detection service with AI-powered analysis
· Analytics service with trend identification
· Development service integration with review outcomes
· Distribution service with performance curve analysis
· Quality service with review assessment metrics
Definition of Done:
· Review processes are consistent across organization
· Multi-rater feedback provides comprehensive insights
· Calibration ensures fair and equitable ratings
· Bias detection identifies and mitigates unfairness
· Analytics provide actionable insights for improvement
User Story 6.6: Recognition and Rewards Platform
As a Team Member
I want to recognize and be recognized for achievements
So that good work is acknowledged and celebrated
Acceptance Criteria:
· [ ] Peer-to-peer recognition with social features
· [ ] Manager recognition with formal programs
· [ ] Achievement badges and milestone celebrations
· [ ] Rewards catalog with flexible redemption options
· [ ] Social recognition feed with engagement features
· [ ] Recognition analytics and impact measurement
· [ ] Integration with performance management
· [ ] Customizable recognition programs per team
Technical Requirements:
· Recognition service with social networking features
· Rewards service with catalog management and redemption
· Badge service with achievement tracking and display
· Social service with feed, likes, and comments
· Analytics service with recognition impact measurement
· Integration service with performance management systems
· Customization service with team-specific programs
· Notification service for recognition events
Definition of Done:
· Recognition flows naturally between team members
· Rewards catalog offers meaningful and diverse options
· Social features encourage engagement and participation
· Analytics demonstrate recognition impact on performance
· Customization allows teams to tailor programs

Epic 7: Talent Acquisition & Recruitment
Epic Description: Implement AI-powered recruitment platform with intelligent sourcing, automated screening, interview management, and comprehensive recruitment analytics.
Business Value: Reduces time-to-hire, improves candidate quality, enhances candidate experience, and provides data-driven insights for recruitment strategy optimization.
User Story 7.1: AI-Powered Candidate Sourcing
As a Recruiter
I want intelligent candidate sourcing capabilities
So that I can find the best candidates efficiently
Acceptance Criteria:
· [ ] AI-powered resume parsing and analysis
· [ ] Intelligent candidate matching to job requirements
· [ ] Diversity and inclusion optimization in sourcing
· [ ] Passive candidate identification and engagement
· [ ] Talent pipeline building and management
· [ ] Social media and professional network integration
· [ ] Candidate scoring and ranking algorithms
· [ ] Source effectiveness tracking and optimization
Technical Requirements:
· NLP service for resume parsing and skill extraction
· Matching service with ML algorithms for candidate-job fit
· Diversity service with bias-free sourcing algorithms
· Engagement service with multi-channel outreach
· Pipeline service with long-term relationship management
· Social media APIs for LinkedIn, GitHub, Stack Overflow
· Scoring service with predictive success models
· Analytics service for source performance tracking
Definition of Done:
· Resume parsing accurately extracts skills and experience
· Candidate matching provides relevant recommendations
· Diversity sourcing meets inclusion targets
· Passive candidate engagement achieves response rates
· Source tracking identifies most effective channels
User Story 7.2: Intelligent Resume Screening
As a Hiring Manager
I want automated initial screening of candidates
So that I can focus on the most promising applicants
Acceptance Criteria:
· [ ] Automated resume screening with AI scoring
· [ ] Skill and experience matching with job requirements
· [ ] Red flag detection for inconsistencies
· [ ] Customizable screening criteria per position
· [ ] Screening decision explanations and transparency
· [ ] Bulk candidate processing capabilities
· [ ] Integration with applicant tracking system
· [ ] Screening bias detection and mitigation
Technical Requirements:
· AI screening service with machine learning models
· Skill matching service with fuzzy logic algorithms
· Anomaly detection service for resume inconsistencies
· Configuration service for position-specific criteria
· Explainable AI service for decision transparency
· Batch processing service for high-volume screening
· ATS integration service with bidirectional sync
· Bias detection service with fairness metrics
Definition of Done:
· Screening accurately identifies qualified candidates
· Skill matching aligns with actual job requirements
· Red flag detection prevents fraudulent applications
· Screening criteria are easily customizable
· Bias detection ensures fair evaluation process
User Story 7.3: Modern Interview Management
As a Interview Coordinator
I want comprehensive interview scheduling and management
So that the interview process runs smoothly for all participants
Acceptance Criteria:
· [ ] Intelligent interview scheduling with availability matching
· [ ] Video interview platform with recording capabilities
· [ ] Interview guide templates and question banks
· [ ] Real-time collaboration during interviews
· [ ] Automated interview feedback collection
· [ ] Interview analytics and effectiveness measurement
· [ ] Calendar integration with automatic updates
· [ ] Candidate experience optimization throughout process
Technical Requirements:
· Scheduling service with calendar integration and conflict resolution
· Video service with WebRTC technology and cloud recording
· Template service with customizable interview guides
· Collaboration service with real-time note sharing
· Feedback service with structured collection forms
· Analytics service with interview effectiveness metrics
· Calendar service with multi-platform synchronization
· Experience service with candidate journey optimization
Definition of Done:
· Scheduling automatically finds optimal meeting times
· Video interviews work reliably across devices
· Interview guides provide consistent evaluation framework
· Feedback collection captures comprehensive insights
· Analytics identify areas for process improvement
User Story 7.4: Assessment and Skills Testing
As a Technical Recruiter
I want comprehensive candidate assessment capabilities
So that I can evaluate both technical and soft skills
Acceptance Criteria:
· [ ] Technical skills testing with coding challenges
· [ ] Soft skills assessment with behavioral questions
· [ ] Custom assessment creation and management
· [ ] Automated scoring with detailed analytics
· [ ] Proctoring and anti-cheating measures
· [ ] Assessment library with validated tests
· [ ] Integration with assessment vendors
· [ ] Candidate feedback and improvement suggestions
Technical Requirements:
· Assessment service with multiple question types and coding environments
· Behavioral service with psychological assessment frameworks
· Custom builder service with drag-and-drop interface
· Scoring service with automated evaluation algorithms
· Proctoring service with AI-powered monitoring
· Library service with curated assessment content
· Integration service with third-party assessment platforms
· Feedback service with personalized improvement recommendations
Definition of Done:
· Technical assessments accurately measure coding ability
· Behavioral assessments predict job performance
· Custom assessments can be created quickly
· Anti-cheating measures maintain assessment integrity
· Candidate feedback helps with professional development
User Story 7.5: Candidate Experience Platform
As a Job Candidate
I want an excellent application and interview experience
So that I have a positive impression of the company
Acceptance Criteria:
· [ ] User-friendly application portal with progress tracking
· [ ] Mobile-optimized application process
· [ ] Real-time communication and status updates
· [ ] Interview scheduling with flexible options
· [ ] Feedback provision after rejection
· [ ] Application analytics and experience measurement
· [ ] Multi-language support for global candidates
· [ ] Accessibility compliance for all interactions
Technical Requirements:
· Portal service with responsive design and progress indicators
· Mobile service with native app experience
· Communication service with automated updates and notifications
· Scheduling service with self-service capabilities
· Feedback service with constructive rejection messages
· Analytics service with candidate experience metrics
· Localization service with multi-language support
· Accessibility service with WCAG compliance
Definition of Done:
· Application process is intuitive and user-friendly
· Mobile experience matches desktop functionality
· Communication keeps candidates informed throughout
· Scheduling provides convenient self-service options
· Feedback helps candidates improve for future opportunities
User Story 7.6: Recruitment Analytics and Reporting
As a Talent Acquisition Leader
I want comprehensive recruitment analytics
So that I can optimize our hiring strategy and processes
Acceptance Criteria:
· [ ] End-to-end recruitment funnel analytics
· [ ] Time-to-hire and cost-per-hire tracking
· [ ] Source effectiveness and ROI analysis
· [ ] Diversity and inclusion metrics monitoring
· [ ] Hiring manager and recruiter performance analytics
· [ ] Candidate quality and success prediction
· [ ] Market intelligence and competitive analysis
· [ ] Predictive analytics for future hiring needs
Technical Requirements:
· Analytics service with funnel analysis and conversion tracking
· Metrics service with time and cost calculations
· ROI service with source attribution and effectiveness
· Diversity service with inclusion metrics and reporting
· Performance service with individual and team analytics
· Quality service with candidate success prediction models
· Intelligence service with market data integration
· Predictive service with workforce planning integration
Definition of Done:
· Analytics provide actionable insights for process improvement
· Metrics accurately track key recruitment KPIs
· Source analysis identifies best investment opportunities
· Diversity tracking ensures inclusive hiring practices
· Predictive analytics support strategic workforce planning
User Story 7.7: Applicant Tracking System Integration
As a HR Technology Manager
I want seamless ATS integration capabilities
So that recruitment data flows efficiently across systems
Acceptance Criteria:
· [ ] Bidirectional data synchronization with major ATS platforms
· [ ] Candidate data import/export with field mapping
· [ ] Job posting distribution to multiple job boards
· [ ] Application status synchronization in real-time
· [ ] Document and resume storage integration
· [ ] Interview scheduling sync with calendar systems
· [ ] Reporting data aggregation across platforms
· [ ] Migration tools for switching ATS systems
Technical Requirements:
· Integration service with ATS APIs and webhook support
· Data mapping service with flexible field transformation
· Distribution service with job board API integrations
· Sync service with real-time status updates
· Storage service with document management integration
· Calendar service with interview scheduling synchronization
· Aggregation service with cross-platform reporting
· Migration service with data export/import tools
Definition of Done:
· Data synchronization maintains consistency across systems
· Job distribution reaches all relevant job boards
· Application status updates in real-time
· Document storage is accessible across platforms
· Migration tools enable smooth system transitions

Epic 8: Employee Experience & Wellness
Epic Description: Create comprehensive employee experience and wellness platform focusing on engagement, well-being, work-life balance, and organizational culture enhancement.
Business Value: Improves employee satisfaction, reduces turnover, enhances productivity, and creates a positive workplace culture that attracts and retains top talent.
User Story 8.1: Comprehensive Wellness Tracking
As a Employee
I want to track and improve my overall wellness
So that I can maintain a healthy work-life balance
Acceptance Criteria:
· [ ] Physical wellness tracking with fitness integration
· [ ] Mental health monitoring with stress indicators
· [ ] Financial wellness assessment and planning tools
· [ ] Social wellness and team connection metrics
· [ ] Work-life balance measurement and optimization
· [ ] Personalized wellness recommendations
· [ ] Wellness challenges and goal setting
· [ ] Integration with health apps and wearables
Technical Requirements:
· Wellness service with multi-dimensional health tracking
· Integration service with fitness apps and wearable devices
· Mental health service with stress monitoring algorithms
· Financial service with planning tools and calculators
· Social service with connection and engagement metrics
· Balance service with work-life optimization recommendations
· Challenge service with gamification and goal tracking
· Health API integration with major wellness platforms
Definition of Done:
· Wellness tracking covers all major health dimensions
· Integration with popular health apps works seamlessly
· Mental health monitoring provides actionable insights
· Financial planning tools are comprehensive and helpful
· Wellness challenges encourage healthy behaviors
User Story 8.2: Employee Engagement Platform
As a HR Manager
I want to measure and improve employee engagement
So that we can create a more positive workplace culture
Acceptance Criteria:
· [ ] Pulse surveys with intelligent question selection
· [ ] Sentiment analysis from communications and feedback
· [ ] Engagement trend analysis and predictive modeling
· [ ] Anonymous feedback channels with action planning
· [ ] Team engagement comparison and benchmarking
· [ ] Manager coaching recommendations for engagement
· [ ] Engagement driver identification and analysis
· [ ] Real-time engagement dashboard and alerts
Technical Requirements:
· Survey service with adaptive questioning algorithms
· NLP service for sentiment analysis across communication channels
· Analytics service with trend analysis and predictive modeling
· Feedback service with anonymous collection and categorization
· Benchmarking service with team and industry comparisons
· Coaching service with AI-powered recommendations
· Driver analysis service with statistical correlation
· Dashboard service with real-time engagement metrics
Definition of Done:
· Pulse surveys provide actionable engagement insights
· Sentiment analysis accurately reflects employee mood
· Predictive modeling identifies engagement risks early
· Anonymous feedback encourages honest communication
· Manager coaching improves team engagement scores
User Story 8.3: Recognition and Social Platform
As a Team Member
I want to recognize colleagues and celebrate achievements
So that we can build a positive and supportive culture
Acceptance Criteria:
· [ ] Peer-to-peer recognition with social sharing
· [ ] Achievement badges and milestone celebrations
· [ ] Company-wide recognition feed and engagement
· [ ] Points-based reward system with redemption options
· [ ] Team challenges and collaborative achievements
· [ ] Manager recognition programs and nominations
· [ ] Recognition analytics and impact measurement
· [ ] Integration with communication platforms
Technical Requirements:
· Recognition service with social networking capabilities
· Badge service with achievement tracking and display
· Social feed service with engagement features
· Rewards service with points management and catalog
· Challenge service with team collaboration features
· Program service with manager recognition workflows
· Analytics service with recognition impact measurement
· Integration service with Slack, Teams, and other platforms
Definition of Done:
· Recognition platform encourages frequent peer appreciation
· Social features drive engagement and participation
· Reward system motivates continued recognition behavior
· Analytics demonstrate recognition impact on culture
· Integration provides seamless workflow integration
User Story 8.4: Work-Life Balance Optimization
As a Manager
I want to monitor and improve team work-life balance
So that my team remains productive and healthy
Acceptance Criteria:
· [ ] Work pattern analysis and optimization recommendations
· [ ] Burnout risk assessment with early warning indicators
· [ ] Flexible work arrangement facilitation
· [ ] Break and vacation encouragement with reminders
· [ ] Workload distribution analysis and balancing
· [ ] Stress level monitoring with intervention triggers
· [ ] Work-life balance coaching and resources
· [ ] Team balance dashboards and reporting
Technical Requirements:
· Analytics service with work pattern analysis algorithms
· Risk assessment service with burnout prediction models
· Flexibility service with arrangement management
· Reminder service with intelligent scheduling
· Workload service with distribution optimization
· Monitoring service with stress indicator tracking
· Coaching service with resource recommendation engine
· Dashboard service with team balance visualization
Definition of Done:
· Work pattern analysis identifies optimization opportunities
· Burnout prediction provides early intervention capabilities
· Flexible arrangements are easily managed and tracked
· Workload balancing prevents employee overload
· Coaching resources effectively support work-life balance
User Story 8.5: Mental Health and Wellness Support
As a Employee
I want mental health resources and support
So that I can maintain good mental wellness at work
Acceptance Criteria:
· [ ] Stress monitoring with personalized insights
· [ ] Mental health resource library and self-help tools
· [ ] Confidential counseling service access
· [ ] Mindfulness and meditation program integration
· [ ] Mental health first aid and manager training
· [ ] Crisis intervention and emergency support
· [ ] Wellness check-ins with follow-up care
· [ ] Mental health awareness and education programs
Technical Requirements:
· Monitoring service with stress indicator algorithms
· Resource service with curated mental health content
· Counseling service with secure communication channels
· Meditation service with guided program integration
· Training service with mental health education modules
· Crisis service with emergency response protocols
· Check-in service with automated follow-up workflows
· Education service with awareness campaign management
Definition of Done:
· Stress monitoring provides meaningful personal insights
· Resource library offers comprehensive support options
· Counseling access is confidential and easily available
· Training programs improve mental health awareness
· Crisis intervention provides immediate support when needed
User Story 8.6: Company Culture and Communication
As a Culture Champion
I want tools to build and maintain company culture
So that we can create an engaging and inclusive workplace
Acceptance Criteria:
· [ ] Company news and announcement platform
· [ ] Culture surveys and feedback collection
· [ ] Employee story sharing and spotlights
· [ ] Virtual team building and social activities
· [ ] Diversity and inclusion program management
· [ ] Company values reinforcement and measurement
· [ ] Culture analytics and trend identification
· [ ] Community building and interest group support
Technical Requirements:
· Communication service with news and announcement features
· Survey service with culture-specific questionnaires
· Story service with employee content sharing
· Virtual events service with activity coordination
· D&I service with program management and tracking
· Values service with reinforcement and measurement tools
· Analytics service with culture trend analysis
· Community service with interest group management
Definition of Done:
· Communication platform effectively shares company news
· Culture surveys provide actionable insights
· Employee stories showcase company values
· Virtual activities maintain team connections
· D&I programs create more inclusive environment
User Story 8.7: Employee Feedback and Voice
As a Employee
I want multiple channels to provide feedback and have my voice heard
So that I can contribute to improving the workplace
Acceptance Criteria:
· [ ] Anonymous suggestion box with categorization
· [ ] Regular feedback sessions with management
· [ ] Employee advisory councils and representation
· [ ] Feedback analytics with trend identification
· [ ] Action planning based on employee input
· [ ] Feedback loop closure with communication back
· [ ] Sentiment tracking across all feedback channels
· [ ] Escalation procedures for critical issues
Technical Requirements:
· Feedback service with anonymous collection and categorization
· Session service with structured feedback meeting management
· Council service with representative selection and coordination
· Analytics service with feedback trend analysis
· Planning service with action item tracking and management
· Communication service with feedback loop closure
· Sentiment service with cross-channel analysis
· Escalation service with critical issue management
Definition of Done:
· Feedback channels are easily accessible and user-friendly
· Anonymous submissions encourage honest communication
· Feedback analytics identify improvement opportunities
· Action planning demonstrates responsive leadership
· Feedback loops show employees their input matters

Epic 9: Project & Resource Management
Epic Description: Implement comprehensive project management and resource optimization capabilities with AI-powered allocation, real-time tracking, and advanced analytics.
Business Value: Optimizes resource utilization, improves project delivery, enhances profitability, and provides data-driven insights for strategic decision making.
User Story 9.1: Intelligent Project Setup and Configuration
As a Project Manager
I want AI-assisted project setup and planning
So that I can create well-structured projects efficiently
Acceptance Criteria:
· [ ] Project template library with industry-specific options
· [ ] AI-powered project planning and timeline generation
· [ ] Resource requirement estimation and planning
· [ ] Risk assessment and mitigation planning
· [ ] Budget allocation and cost estimation
· [ ] Stakeholder identification and mapping
· [ ] Project scope definition and documentation
· [ ] Integration with client and contract management
Technical Requirements:
· Project service with template management and customization
· AI planning service with timeline optimization algorithms
· Resource service with requirement estimation models
· Risk service with assessment and mitigation frameworks
· Budget service with cost estimation and allocation
· Stakeholder service with mapping and communication tools
· Scope service with documentation and change management
· Integration service with CRM and contract systems
Definition of Done:
· Project templates accelerate setup for common project types
· AI planning provides realistic and optimized timelines
· Resource estimation accurately predicts project needs
· Risk assessment identifies potential issues early
· Budget allocation aligns with project scope and objectives
User Story 9.2: Advanced Resource Allocation and Optimization
As a Resource Manager
I want intelligent resource allocation across projects
So that I can maximize utilization and minimize conflicts
Acceptance Criteria:
· [ ] Skills-based resource matching and allocation
· [ ] Capacity planning with availability forecasting
· [ ] Cross-project resource optimization
· [ ] Resource conflict detection and resolution
· [ ] Workload balancing and optimization
· [ ] Resource performance tracking and analytics
· [ ] Flexible resource pools and skill sharing
· [ ] Contractor and vendor resource integration
Technical Requirements:
· Allocation service with skills matching algorithms
· Capacity service with forecasting and planning models
· Optimization service with constraint satisfaction algorithms
· Conflict service with detection and resolution workflows
· Balancing service with workload distribution optimization
· Performance service with resource analytics and tracking
· Pool service with flexible resource sharing management
· Integration service with contractor and vendor systems
Definition of Done:
· Resource allocation matches skills with project requirements
· Capacity planning prevents over-allocation and conflicts
· Optimization algorithms maximize resource utilization
· Conflict resolution maintains project schedules
· Performance tracking identifies top performers and development needs
User Story 9.3: Real-Time Project Tracking and Monitoring
As a Project Stakeholder
I want real-time visibility into project progress
So that I can make informed decisions and take corrective action
Acceptance Criteria:
· [ ] Live project dashboards with key metrics
· [ ] Milestone tracking with automated progress updates
· [ ] Budget tracking with variance analysis
· [ ] Time tracking integration with project phases
· [ ] Quality metrics monitoring and reporting
· [ ] Risk monitoring with alert systems
· [ ] Client portal with project visibility
· [ ] Mobile access for field updates
Technical Requirements:
· Dashboard service with real-time data visualization
· Milestone service with automated progress calculation
· Budget service with variance tracking and analysis
· Time service integration with detailed project breakdown
· Quality service with metrics collection and monitoring
· Risk service with continuous monitoring and alerting
· Portal service with client-specific project views
· Mobile service with offline capability and sync
Definition of Done:
· Dashboards provide real-time project health overview
· Milestone tracking accurately reflects project progress
· Budget variance analysis identifies financial issues early
· Time tracking provides detailed project cost information
· Quality monitoring ensures deliverable standards
User Story 9.4: Project Analytics and Intelligence
As a Portfolio Manager
I want comprehensive project analytics and insights
So that I can optimize portfolio performance and strategy
Acceptance Criteria:
· [ ] Project performance analytics and benchmarking
· [ ] Profitability analysis with cost breakdown
· [ ] Resource utilization analytics across portfolio
· [ ] Success factor identification and analysis
· [ ] Predictive project outcome modeling
· [ ] Client satisfaction correlation analysis
· [ ] Team performance analytics and optimization
· [ ] Portfolio optimization recommendations
Technical Requirements:
· Analytics service with performance benchmarking capabilities
· Profitability service with detailed cost analysis
· Utilization service with cross-project resource analytics
· Success service with factor identification algorithms
· Predictive service with outcome modeling using ML
· Satisfaction service with correlation analysis
· Team service with performance optimization insights
· Portfolio service with optimization recommendation engine
Definition of Done:
· Analytics provide actionable insights for project improvement
· Profitability analysis identifies most valuable project types
· Resource analytics optimize allocation across portfolio
· Predictive modeling accurately forecasts project outcomes
· Portfolio optimization maximizes overall performance
User Story 9.5: Agile Project Management Integration
As a Agile Team Lead
I want native agile methodology support
So that I can manage sprints and iterations effectively
Acceptance Criteria:
· [ ] Scrum framework support with sprint management
· [ ] Kanban board visualization and workflow management
· [ ] User story creation and backlog management
· [ ] Sprint planning and capacity allocation
· [ ] Daily standup facilitation and tracking
· [ ] Sprint review and retrospective management
· [ ] Velocity tracking and improvement analytics
· [ ] Integration with development tools and repositories
Technical Requirements:
· Scrum service with sprint lifecycle management
· Kanban service with customizable board configurations
· Story service with backlog prioritization and management
· Planning service with capacity estimation and allocation
· Standup service with automated facilitation and tracking
· Review service with retrospective action item management
· Velocity service with trend analysis and forecasting
· Integration service with Git, JIRA, and development tools
Definition of Done:
· Scrum processes are fully supported and automated
· Kanban boards provide clear workflow visualization
· Backlog management enables effective prioritization
· Sprint planning accurately estimates team capacity
· Velocity tracking shows team improvement over time
User Story 9.6: Client Collaboration and Communication
As a Client
I want transparent project collaboration tools
So that I can stay informed and provide input throughout the project
Acceptance Criteria:
· [ ] Client portal with project visibility and updates
· [ ] Collaborative document sharing and review
· [ ] Communication channels with project team
· [ ] Milestone approval and feedback workflows
· [ ] Change request submission and management
· [ ] Invoice and payment integration
· [ ] Project satisfaction surveys and feedback
· [ ] Mobile access for on-the-go collaboration
Technical Requirements:
· Portal service with client-specific project views
· Collaboration service with document sharing and version control
· Communication service with team messaging and notifications
· Approval service with milestone and deliverable workflows
· Change service with request tracking and impact analysis
· Billing service with invoice and payment integration
· Feedback service with satisfaction measurement
· Mobile service with responsive client interface
Definition of Done:
· Client portal provides comprehensive project visibility
· Document collaboration enables effective review processes
· Communication channels facilitate smooth project dialogue
· Approval workflows ensure client sign-off on deliverables
· Change management handles scope modifications effectively
User Story 9.7: Project Knowledge Management
As a Knowledge Manager
I want to capture and share project knowledge
So that we can learn from experience and improve future projects
Acceptance Criteria:
· [ ] Project documentation repository and organization
· [ ] Lessons learned capture and analysis
· [ ] Best practices library and sharing
· [ ] Knowledge transfer facilitation between projects
· [ ] Expert identification and knowledge mapping
· [ ] Project post-mortem analysis and insights
· [ ] Knowledge search and discovery tools
· [ ] Integration with learning and development systems
Technical Requirements:
· Repository service with hierarchical document organization
· Lessons service with structured capture and analysis
· Best practices service with knowledge curation
· Transfer service with knowledge mapping and facilitation
· Expert service with skill identification and networking
· Post-mortem service with analysis and insight generation
· Search service with intelligent content discovery
· Integration service with L&D and training platforms
Definition of Done:
· Documentation repository is well-organized and searchable
· Lessons learned are captured systematically
· Best practices are easily discoverable and applicable
· Knowledge transfer prevents loss of critical information
· Post-mortem analysis generates actionable insights

Epic 10: Learning & Development Platform
Epic Description: Create comprehensive learning and development ecosystem with personalized learning paths, skills management, and AI-powered recommendations for continuous employee growth.
Business Value: Enhances employee skills, improves job performance, increases engagement and retention, and ensures organizational capability development aligned with business needs.
User Story 10.1: Personalized Learning Experience
As a Employee
I want personalized learning recommendations
So that I can develop skills relevant to my role and career goals
Acceptance Criteria:
· [ ] AI-powered learning path recommendations based on role and goals
· [ ] Skill gap analysis with targeted learning suggestions
· [ ] Adaptive learning content based on progress and preferences
· [ ] Multiple learning formats (video, text, interactive, VR)
· [ ] Microlearning modules for busy schedules
· [ ] Social learning with peer collaboration
· [ ] Progress tracking with achievement recognition
· [ ] Integration with performance and career development
Technical Requirements:
· Recommendation service with ML algorithms for personalization
· Skills service with gap analysis and learning mapping
· Adaptive service with content personalization algorithms
· Content service supporting multiple media types and formats
· Microlearning service with bite-sized module management
· Social service with collaboration and discussion features
· Progress service with comprehensive tracking and analytics
· Integration service with performance and HR systems
Definition of Done:
· Learning recommendations are relevant and personalized
· Skill gap analysis accurately identifies development needs
· Adaptive content adjusts to individual learning styles
· Multiple formats accommodate different learning preferences
· Progress tracking motivates continued learning engagement
User Story 10.2: Comprehensive Course Management
As a Learning Administrator
I want robust course creation and management capabilities
So that I can deliver high-quality learning experiences
Acceptance Criteria:
· [ ] Intuitive course creation with multimedia support
· [ ] Course structure with modules, lessons, and assessments
· [ ] Content versioning and update management
· [ ] Instructor assignment and collaboration tools
· [ ] Course approval and quality assurance workflows
· [ ] Enrollment management with prerequisites
· [ ] Course analytics and effectiveness measurement
· [ ] Integration with external learning providers
Technical Requirements:
· Authoring service with drag-and-drop course builder
· Structure service with hierarchical content organization
· Versioning service with content lifecycle management
· Instructor service with assignment and collaboration tools
· Approval service with quality review workflows
· Enrollment service with prerequisite validation
· Analytics service with course effectiveness measurement
· Integration service with external LMS and content providers
Definition of Done:
· Course creation is intuitive for non-technical users
· Course structure supports complex learning objectives
· Content versioning maintains quality and relevance
· Instructor tools facilitate effective course delivery
· Analytics provide insights for course improvement
User Story 10.3: Skills Assessment and Certification
As a Skills Manager
I want comprehensive skills assessment and certification
So that I can validate and track employee competencies
Acceptance Criteria:
· [ ] Multi-format assessments (quizzes, simulations, projects)
· [ ] Skills validation through practical demonstrations
· [ ] Certification programs with credentialing
· [ ] Peer assessment and 360-degree evaluation
· [ ] Industry standard certification integration
· [ ] Assessment analytics and improvement recommendations
· [ ] Proctoring and anti-cheating measures
· [ ] Certification tracking and renewal management
Technical Requirements:
· Assessment service with multiple question types and formats
· Validation service with practical skill demonstration
· Certification service with credential issuance and management
· Peer service with structured evaluation workflows
· Integration service with external certification bodies
· Analytics service with assessment effectiveness analysis
· Proctoring service with AI-powered monitoring
· Tracking service with certification lifecycle management
Definition of Done:
· Assessments accurately measure practical skills
· Validation confirms real-world competency application
· Certifications are credible and industry-recognized
· Peer assessments provide valuable feedback
· Anti-cheating measures maintain assessment integrity
User Story 10.4: Mobile Learning Platform
As a Mobile Learner
I want full learning capabilities on mobile devices
So that I can learn anywhere and anytime
Acceptance Criteria:
· [ ] Native mobile apps with offline capability
· [ ] Mobile-optimized content and interactions
· [ ] Offline content download and synchronization
· [ ] Mobile-specific learning features (AR, camera)
· [ ] Push notifications for learning reminders
· [ ] Mobile assessment and quiz capabilities
· [ ] Social learning features on mobile
· [ ] Progress sync across devices
Technical Requirements:
· Mobile service with native iOS and Android apps
· Optimization service with mobile-specific content adaptation
· Offline service with local storage and sync capabilities
· AR service with augmented reality learning experiences
· Notification service with intelligent reminder scheduling
· Mobile assessment service with touch-optimized interfaces
· Social mobile service with chat and collaboration
· Sync service with cross-device progress synchronization
Definition of Done:
· Mobile apps provide full learning functionality
· Offline capability works reliably without internet
· Mobile-specific features enhance learning experience
· Notifications encourage consistent learning habits
· Cross-device sync maintains seamless experience
User Story 10.5: Learning Analytics and Insights
As a Learning Leader
I want comprehensive learning analytics
So that I can optimize learning programs and measure ROI
Acceptance Criteria:
· [ ] Learner progress and engagement analytics
· [ ] Course effectiveness and completion rate analysis
· [ ] Learning ROI measurement and reporting
· [ ] Skills development tracking across organization
· [ ] Learning path optimization recommendations
· [ ] Predictive analytics for learning outcomes
· [ ] Comparative analysis across teams and departments
· [ ] Integration with business performance metrics
Technical Requirements:
· Analytics service with comprehensive learner data analysis
· Effectiveness service with course performance measurement
· ROI service with business impact calculation
· Skills service with organizational capability tracking
· Optimization service with learning path improvement
· Predictive service with outcome forecasting models
· Comparison service with team and department analytics
· Integration service with business performance systems
Definition of Done:
· Analytics provide actionable insights for program improvement
· Course effectiveness measurement guides content optimization
· ROI calculation demonstrates learning program value
· Skills tracking shows organizational capability growth
· Predictive analytics inform learning strategy decisions
User Story 10.6: External Learning Integration
As a Learning Coordinator
I want integration with external learning providers
So that I can offer diverse learning opportunities
Acceptance Criteria:
· [ ] Integration with major online learning platforms
· [ ] External course catalog and recommendation
· [ ] Single sign-on for external learning systems
· [ ] Progress tracking from external courses
· [ ] Certification import and validation
· [ ] Cost management for external learning
· [ ] Vendor performance tracking and analytics
· [ ] Learning marketplace with provider comparison
Technical Requirements:
· Integration service with APIs for major learning platforms
· Catalog service with external course aggregation
· SSO service with seamless authentication
· Progress service with external completion tracking
· Certification service with external credential validation
· Cost service with budget tracking and approval workflows
· Vendor service with performance measurement
· Marketplace service with provider comparison tools
Definition of Done:
· External integrations provide seamless user experience
· Course catalog includes comprehensive external options
· Progress tracking works across internal and external courses
· Cost management prevents budget overruns
· Vendor analytics optimize learning provider relationships
User Story 10.7: Mentorship and Social Learning
As a Learning Participant
I want mentorship and peer learning opportunities
So that I can learn from experienced colleagues
Acceptance Criteria:
· [ ] Mentor-mentee matching with algorithm optimization
· [ ] Structured mentorship programs and tracking
· [ ] Peer learning groups and study circles
· [ ] Knowledge sharing forums and discussions
· [ ] Expert identification and consultation
· [ ] Collaborative learning projects and challenges
· [ ] Learning community building and engagement
· [ ] Social recognition for knowledge sharing
Technical Requirements:
· Matching service with mentor-mentee compatibility algorithms
· Program service with structured mentorship management
· Group service with peer learning facilitation
· Forum service with discussion and Q&A capabilities
· Expert service with knowledge and skill identification
· Collaboration service with project and challenge management
· Community service with engagement and networking
· Recognition service with social knowledge sharing rewards
Definition of Done:
· Mentor matching creates successful learning relationships
· Peer learning groups facilitate knowledge exchange
· Expert identification connects learners with internal talent
· Collaborative learning projects enhance practical skills
· Social recognition encourages knowledge sharing culture

Epic 11: Compensation & Benefits Management
Epic Description: Implement comprehensive compensation and benefits management with market benchmarking, pay equity analysis, flexible benefits administration, and global compensation support.
Business Value: Ensures competitive and equitable compensation, improves employee satisfaction, simplifies benefits administration, and supports global workforce management while maintaining compliance.
User Story 11.1: Total Compensation Management
As a Compensation Manager
I want comprehensive compensation planning and management
So that I can ensure competitive and equitable pay across the organization
Acceptance Criteria:
· [ ] Pay structure design with grades, bands, and ranges
· [ ] Market benchmarking with real-time salary data
· [ ] Pay equity analysis with bias detection
· [ ] Variable compensation management (bonuses, commissions)
· [ ] Equity compensation tracking (stock options, RSUs)
· [ ] Compensation planning and budget management
· [ ] Salary adjustment workflows and approvals
· [ ] Global compensation with multi-currency support
Technical Requirements:
· Compensation service with pay structure management
· Benchmarking service with external market data integration
· Equity service with statistical analysis and bias detection
· Variable service with complex calculation engines
· Equity service with vesting schedules and tax implications
· Planning service with budget allocation and forecasting
· Workflow service with approval chains and notifications
· Global service with currency conversion and localization
Definition of Done:
· Pay structures are competitive and internally equitable
· Market benchmarking provides accurate comparison data
· Pay equity analysis identifies and addresses disparities
· Variable compensation calculates accurately and timely
· Global compensation handles multi-country complexities
User Story 11.2: Advanced Benefits Administration
As a Benefits Administrator
I want flexible benefits management capabilities
So that I can provide personalized benefits packages
Acceptance Criteria:
· [ ] Flexible benefits catalog with personalization options
· [ ] Self-service enrollment with guided decision support
· [ ] Life event management with automatic adjustments
· [ ] Benefits communication and education tools
· [ ] Vendor management and integration
· [ ] Cost analysis and budget optimization
· [ ] Compliance tracking for benefits regulations
· [ ] Benefits analytics and utilization reporting
Technical Requirements:
· Catalog service with flexible benefits configuration
· Enrollment service with decision support algorithms
· Life events service with automated benefits adjustments
· Communication service with personalized benefits education
· Vendor service with integration and data exchange
· Cost service with budget tracking and optimization
· Compliance service with regulatory monitoring
· Analytics service with utilization and satisfaction measurement
Definition of Done:
· Benefits catalog supports diverse employee needs
· Enrollment process is intuitive and error-free
· Life event changes are processed automatically
· Communications effectively educate employees about benefits
· Vendor integrations work seamlessly for administration
User Story 11.3: Global Payroll Management
As a Payroll Manager
I want advanced payroll processing capabilities
So that I can ensure accurate and compliant payroll across all locations
Acceptance Criteria:
· [ ] Multi-country payroll processing with local compliance
· [ ] Automated tax calculations and filing
· [ ] Integration with time and attendance systems
· [ ] Payroll approval workflows with segregation of duties
· [ ] Digital payslips with secure delivery
· [ ] Garnishment and deduction management
· [ ] Payroll analytics and cost reporting
· [ ] Year-end processing and tax document generation
Technical Requirements:
· Global payroll service with country-specific engines
· Tax service with automated calculation and filing
· Integration service with time and attendance systems
· Workflow service with approval chains and controls
· Digital service with secure payslip delivery
· Deduction service with garnishment management
· Analytics service with payroll cost analysis
· Year-end service with tax document automation
Definition of Done:
· Payroll processes accurately for all countries
· Tax calculations comply with local regulations
· Integration eliminates manual data entry
· Approval workflows maintain proper controls
· Digital payslips are secure and accessible
User Story 11.4: Compensation Analytics and Reporting
As a CHRO
I want comprehensive compensation analytics
So that I can make data-driven compensation decisions
Acceptance Criteria:
· [ ] Pay equity analytics with statistical significance
· [ ] Compensation benchmarking and competitiveness analysis
· [ ] Cost modeling for compensation changes
· [ ] Retention analysis related to compensation
· [ ] Performance-pay correlation analysis
· [ ] Compensation survey participation and analysis
· [ ] Executive compensation reporting and governance
· [ ] Predictive analytics for compensation planning
Technical Requirements:
· Analytics service with statistical pay equity analysis
· Benchmarking service with market positioning analysis
· Modeling service with scenario planning capabilities
· Retention service with compensation correlation analysis
· Performance service with pay-performance linkage analysis
· Survey service with industry survey participation
· Executive service with governance and disclosure requirements
· Predictive service with compensation forecasting models
Definition of Done:
· Pay equity analysis meets statistical standards
· Benchmarking provides accurate market positioning
· Cost modeling supports strategic planning
· Retention analysis guides compensation strategy
· Executive reporting meets governance requirements
User Story 11.5: Benefits Decision Support System
As a Employee
I want intelligent benefits decision support
So that I can choose the best benefits for my situation
Acceptance Criteria:
· [ ] Personalized benefits recommendations based on profile
· [ ] Cost-benefit analysis tools for benefits comparison
· [ ] Life stage-based benefits guidance
· [ ] Healthcare cost estimator with provider networks
· [ ] Retirement planning tools with scenario modeling
· [ ] Benefits education with interactive learning
· [ ] Decision tracking with annual review reminders
· [ ] Family benefits coordination and optimization
Technical Requirements:
· Recommendation service with personalization algorithms
· Analysis service with cost-benefit calculation tools
· Guidance service with life stage-based recommendations
· Estimator service with healthcare cost prediction
· Planning service with retirement scenario modeling
· Education service with interactive benefits learning
· Tracking service with decision history and reminders
· Coordination service with family benefits optimization
Definition of Done:
· Recommendations are personalized and relevant
· Cost-benefit analysis is clear and comprehensive
· Healthcare cost estimates are accurate
· Retirement planning tools provide valuable insights
· Education effectively explains benefits options
User Story 11.6: Flexible Benefits and Wellness Programs
As a Wellness Coordinator
I want integrated wellness and flexible benefits
So that I can promote employee health and well-being
Acceptance Criteria:
· [ ] Wellness program enrollment and tracking
· [ ] Health savings account (HSA) and flexible spending account (FSA) management
· [ ] Wellness incentives and reward programs
· [ ] Health assessment integration with benefits
· [ ] Mental health benefits and resources
· [ ] Family and dependent benefits coordination
· [ ] Voluntary benefits marketplace
· [ ] Wellness analytics and outcome measurement
Technical Requirements:
· Wellness service with program enrollment and tracking
· Account service with HSA/FSA administration
· Incentive service with reward calculation and distribution
· Assessment service with health data integration
· Mental health service with resource management
· Family service with dependent benefits coordination
· Marketplace service with voluntary benefits administration
· Analytics service with wellness outcome measurement
Definition of Done:
· Wellness programs integrate seamlessly with benefits
· Account management is compliant and user-friendly
· Incentive programs motivate healthy behaviors
· Mental health resources are easily accessible
· Analytics demonstrate wellness program effectiveness
User Story 11.7: Benefits Compliance and Reporting
As a Benefits Compliance Officer
I want comprehensive compliance management
So that I can ensure all benefits meet regulatory requirements
Acceptance Criteria:
· [ ] ACA compliance tracking and reporting
· [ ] ERISA compliance with fiduciary responsibilities
· [ ] State and local benefits law compliance
· [ ] Benefits audit trails and documentation
· [ ] Regulatory change management and updates
· [ ] Compliance training and certification
· [ ] Risk assessment and mitigation planning
· [ ] Government reporting automation
Technical Requirements:
· ACA service with compliance tracking and reporting
· ERISA service with fiduciary compliance management
· Compliance service with multi-jurisdictional law tracking
· Audit service with comprehensive trail documentation
· Change service with regulatory update management
· Training service with compliance education
· Risk service with assessment and mitigation tools
· Reporting service with government submission automation
Definition of Done:
· ACA compliance is tracked and reported accurately
· ERISA requirements are met with proper documentation
· Regulatory changes are implemented promptly
· Audit trails provide complete compliance history
· Government reporting is automated and timely

Epic 12: Analytics & Reporting Engine
Epic Description: Implement comprehensive analytics and reporting platform with real-time dashboards, predictive analytics, and AI-powered insights for data-driven HR decision making.
Business Value: Enables data-driven decision making, improves organizational performance, identifies trends and opportunities, and provides strategic insights for business planning.
User Story 12.1: Real-Time Analytics Dashboard
As a Executive
I want real-time organizational analytics
So that I can make informed strategic decisions
Acceptance Criteria:
· [ ] Interactive executive dashboard with key metrics
· [ ] Real-time data updates without page refresh
· [ ] Drill-down capabilities from high-level to detailed views
· [ ] Customizable dashboard layouts and widgets
· [ ] Mobile-responsive dashboard design
· [ ] Alert system for metric threshold breaches
· [ ] Data export capabilities in multiple formats
· [ ] Historical trend analysis with comparative views
Technical Requirements:
· Dashboard service with real-time data streaming
· Visualization service with interactive charts and graphs
· Drill-down service with hierarchical data navigation
· Customization service with drag-and-drop dashboard builder
· Mobile service with responsive design optimization
· Alert service with configurable thresholds and notifications
· Export service with multiple format support (PDF, Excel, CSV)
· Trend service with historical analysis and comparison tools
Definition of Done:
· Dashboard updates in real-time without manual refresh
· Drill-down navigation provides meaningful detail levels
· Customization allows personalized dashboard creation
· Mobile experience matches desktop functionality
· Alerts provide timely notification of important changes
User Story 12.2: Predictive People Analytics
As a HR Director
I want predictive analytics for workforce planning
So that I can anticipate and prepare for future HR challenges
Acceptance Criteria:
· [ ] Turnover prediction with risk scoring
· [ ] Performance forecasting for individuals and teams
· [ ] Hiring demand prediction based on growth patterns
· [ ] Skills gap analysis and future needs assessment
· [ ] Engagement prediction with intervention recommendations
· [ ] Succession planning with readiness assessment
· [ ] Compensation modeling with market predictions
· [ ] Workforce scenario planning and impact analysis
Technical Requirements:
· ML service with turnover prediction models
· Forecasting service with performance trend analysis
· Demand service with hiring prediction algorithms
· Skills service with gap analysis and future skills mapping
· Engagement service with prediction and intervention models
· Succession service with readiness assessment algorithms
· Compensation service with market trend modeling
· Scenario service with workforce planning simulations
Definition of Done:
· Turnover predictions achieve >85% accuracy
· Performance forecasting provides actionable insights
· Hiring predictions align with business growth plans
· Skills gap analysis identifies future capability needs
· Succession planning identifies leadership pipeline gaps
User Story 12.3: Advanced Reporting Builder
As a Data Analyst
I want flexible report creation capabilities
So that I can create custom reports for different stakeholders
Acceptance Criteria:
· [ ] Drag-and-drop report builder with visual interface
· [ ] Custom field selection from all HR data sources
· [ ] Advanced filtering and grouping capabilities
· [ ] Calculated fields and formula support
· [ ] Multiple visualization options (charts, tables, graphs)
· [ ] Scheduled report generation and distribution
· [ ] Report templates library with best practices
· [ ] Collaborative report sharing and commenting
Technical Requirements:
· Builder service with visual drag-and-drop interface
· Data service with unified access to all HR systems
· Filter service with advanced query capabilities
· Calculation service with formula engine and validation
· Visualization service with multiple chart types
· Scheduler service with automated report generation
· Template service with pre-built report library
· Collaboration service with sharing and feedback features
Definition of Done:
· Report builder is intuitive for non-technical users
· Data access covers all relevant HR information
· Advanced filtering enables complex report requirements
· Visualizations effectively communicate data insights
· Scheduled reports deliver consistently and on time
User Story 12.4: Workforce Analytics and Insights
As a Workforce Planner
I want comprehensive workforce analytics
So that I can optimize organizational effectiveness
Acceptance Criteria:
· [ ] Organizational network analysis and collaboration patterns
· [ ] Productivity analytics with performance correlation
· [ ] Diversity and inclusion metrics with trend analysis
· [ ] Cost per hire and recruitment effectiveness analytics
· [ ] Employee lifecycle analytics from hire to retire
· [ ] Absenteeism and attendance pattern analysis
· [ ] Training effectiveness and ROI measurement
· [ ] Benchmarking against industry standards
Technical Requirements:
· Network service with organizational relationship analysis
· Productivity service with performance correlation algorithms
· Diversity service with comprehensive D&I metrics
· Recruitment service with cost and effectiveness analysis
· Lifecycle service with comprehensive employee journey tracking
· Attendance service with pattern analysis and prediction
· Training service with effectiveness measurement and ROI calculation
· Benchmarking service with industry comparison data
Definition of Done:
· Network analysis reveals organizational collaboration patterns
· Productivity analytics identify performance drivers
· Diversity metrics track progress toward inclusion goals
· Recruitment analytics optimize hiring strategies
· Lifecycle analysis identifies retention opportunities
User Story 12.5: AI-Powered Business Intelligence
As a Chief People Officer
I want AI-powered insights and recommendations
So that I can make strategic decisions with confidence
Acceptance Criteria:
· [ ] Automated insight generation from HR data
· [ ] Natural language query interface for data exploration
· [ ] Anomaly detection with root cause analysis
· [ ] Recommendation engine for HR interventions
· [ ] Correlation analysis across multiple HR domains
· [ ] Text analytics from employee feedback and surveys
· [ ] Pattern recognition in employee behavior and outcomes
· [ ] Strategic scenario modeling with impact analysis
Technical Requirements:
· AI service with automated insight generation algorithms
· NLP service with natural language query processing
· Anomaly service with statistical outlier detection
· Recommendation service with intervention suggestion algorithms
· Correlation service with multi-domain analysis capabilities
· Text service with sentiment and theme analysis
· Pattern service with machine learning behavior analysis
· Scenario service with strategic planning and impact modeling
Definition of Done:
· AI insights are accurate and actionable
· Natural language queries work intuitively
· Anomaly detection identifies genuine issues
· Recommendations provide practical intervention options
· Text analytics extract meaningful themes from feedback
User Story 12.6: Compliance and Audit Reporting
As a Compliance Officer
I want comprehensive compliance reporting
So that I can ensure regulatory adherence and audit readiness
Acceptance Criteria:
· [ ] Automated compliance report generation
· [ ] Audit trail reporting with complete activity history
· [ ] Regulatory requirement tracking and monitoring
· [ ] Data privacy and security compliance reporting
· [ ] EEO and diversity compliance analytics
· [ ] Labor law compliance monitoring and alerts
· [ ] Financial audit support with compensation reporting
· [ ] Custom compliance dashboards for different regulations
Technical Requirements:
· Compliance service with automated report generation
· Audit service with comprehensive activity logging
· Regulatory service with requirement tracking and monitoring
· Privacy service with data protection compliance tracking
· EEO service with diversity and equal opportunity analytics
· Labor service with law compliance monitoring
· Financial service with compensation audit support
· Dashboard service with regulation-specific views
Definition of Done:
· Compliance reports meet all regulatory requirements
· Audit trails provide complete activity documentation
· Regulatory monitoring prevents compliance violations
· Privacy reporting demonstrates data protection compliance
· EEO analytics support diversity and inclusion goals
User Story 12.7: Self-Service Analytics Platform
As a Department Manager
I want self-service analytics capabilities
So that I can access insights relevant to my team without IT support
Acceptance Criteria:
· [ ] User-friendly analytics interface for non-technical users
· [ ] Pre-built dashboard templates for common use cases
· [ ] Data exploration tools with guided analytics
· [ ] Automated insights and recommendations
· [ ] Team-specific metrics and KPI tracking
· [ ] Benchmark comparisons with other teams/departments
· [ ] Goal tracking and performance monitoring
· [ ] Action planning tools based on analytics insights
Technical Requirements:
· Self-service service with intuitive analytics interface
· Template service with role-specific dashboard templates
· Exploration service with guided data discovery tools
· Insight service with automated analysis and recommendations
· Metrics service with team-specific KPI calculation
· Benchmark service with comparative analysis capabilities
· Goal service with tracking and performance monitoring
· Planning service with action item creation and tracking
Definition of Done:
· Self-service interface is accessible to non-technical users
· Template dashboards provide immediate value
· Data exploration tools guide users to insights
· Automated insights are relevant and actionable
· Team metrics provide meaningful performance indicators

Epic 13: Mobile Application Platform
Epic Description: Develop comprehensive native mobile applications with full offline capabilities, biometric authentication, and AI-powered features for seamless mobile HR experience.
Business Value: Enables workforce mobility, improves employee engagement, increases system adoption, and provides anytime-anywhere access to critical HR functions.
User Story 13.1: Native Mobile Application Development
As a Mobile User
I want native iOS and Android applications
So that I can access all HR functions optimally on my mobile device
Acceptance Criteria:
· [ ] Native iOS and Android applications with platform-specific design
· [ ] Full feature parity with web application
· [ ] Offline-first architecture with intelligent synchronization
· [ ] Push notifications with personalized and contextual messaging
· [ ] Biometric authentication (fingerprint, face, voice)
· [ ] Camera integration for document scanning and photo capture
· [ ] GPS integration for location-based features
· [ ] Dark mode and accessibility support
Technical Requirements:
· Native mobile development using Swift/Kotlin
· Offline storage using SQLite with encryption
· Synchronization service with conflict resolution
· Push notification service with Firebase/APNs
· Biometric service using platform security frameworks
· Camera service with image processing and OCR
· Location service with geofencing capabilities
· Accessibility service with platform compliance
Definition of Done:
· Mobile apps provide native platform experience
· Offline functionality works reliably without internet
· Synchronization handles conflicts gracefully
· Biometric authentication is secure and fast
· Camera features work in various lighting conditions
User Story 13.2: Offline Capabilities and Synchronization
As a Field Worker
I want full offline functionality
So that I can work without internet connectivity
Acceptance Criteria:
· [ ] Complete offline access to personal and team data
· [ ] Offline form submission with queue management
· [ ] Local data encryption and security
· [ ] Intelligent synchronization when connectivity restored
· [ ] Conflict resolution for concurrent data changes
· [ ] Offline search and filtering capabilities
· [ ] Local document storage and viewing
· [ ] Battery-optimized offline operations
Technical Requirements:
· Local database with encrypted storage
· Queue service for offline transaction management
· Encryption service with device-level security
· Sync service with intelligent merging algorithms
· Conflict service with resolution workflows
· Search service with local indexing
· Document service with local caching
· Battery service with power optimization
Definition of Done:
· All critical functions work without internet
· Data remains secure in offline mode
· Synchronization is seamless and conflict-free
· Search and filtering work on local data
· Battery life is optimized during offline use
User Story 13.3: Mobile-Optimized User Experience
As a Mobile User
I want an intuitive mobile-first user interface
So that I can efficiently complete tasks on my mobile device
Acceptance Criteria:
· [ ] Touch-optimized interface with gesture support
· [ ] Responsive design adapting to different screen sizes
· [ ] Mobile-specific navigation patterns and workflows
· [ ] Quick actions and shortcuts for common tasks
· [ ] Voice commands and speech-to-text input
· [ ] Optimized forms with mobile-friendly input methods
· [ ] Fast loading times with progressive loading
· [ ] Contextual help and guided workflows
Technical Requirements:
· UI framework with touch and gesture support
· Responsive design system with mobile-first approach
· Navigation service with mobile patterns
· Quick action service with customizable shortcuts
· Voice service with speech recognition integration
· Form service with mobile input optimization
· Performance service with lazy loading and caching
· Help service with contextual guidance
Definition of Done:
· Interface feels natural on mobile devices
· Navigation is intuitive and efficient
· Touch interactions are responsive and smooth
· Voice commands work accurately
· Forms are easy to complete on mobile
User Story 13.4: Advanced Mobile Features
As a Tech-Savvy User
I want advanced mobile capabilities
So that I can leverage modern mobile technologies
Acceptance Criteria:
· [ ] Augmented reality features for asset management
· [ ] NFC support for quick check-ins and data sharing
· [ ] Bluetooth integration for proximity-based features
· [ ] Advanced camera features with AI enhancement
· [ ] Wearable device integration for health and activity
· [ ] Digital wallet integration for expense management
· [ ] QR code generation and scanning
· [ ] Machine learning for personalized mobile experience
Technical Requirements:
· AR service using ARKit/ARCore frameworks
· NFC service with secure data exchange
· Bluetooth service with proximity detection
· Camera AI service with image enhancement
· Wearable service with HealthKit/Google Fit integration
· Wallet service with digital payment integration
· QR service with generation and scanning capabilities
· ML service with on-device personalization
Definition of Done:
· AR features enhance physical asset interaction
· NFC enables quick and secure data exchange
· Camera AI improves image quality automatically
· Wearable integration provides health insights
· QR code functionality is fast and reliable
User Story 13.5: Mobile Security and Privacy
As a Security Administrator
I want enterprise-grade mobile security
So that corporate data remains protected on mobile devices
Acceptance Criteria:
· [ ] Device encryption and secure storage
· [ ] Remote wipe and device management capabilities
· [ ] Certificate pinning and secure communications
· [ ] App attestation and integrity verification
· [ ] Biometric authentication with fallback options
· [ ] Screen recording and screenshot prevention
· [ ] Secure copy/paste with data loss prevention
· [ ] Compliance with mobile security frameworks
Technical Requirements:
· Encryption service with hardware security module
· MDM service with remote management capabilities
· Security service with certificate pinning
· Attestation service with app integrity checks
· Authentication service with biometric fallback
· Protection service with screen capture prevention
· DLP service with secure clipboard management
· Compliance service with security framework adherence
Definition of Done:
· Data is encrypted at rest and in transit
· Remote management works across device types
· Biometric authentication provides security
· Screen protection prevents data leakage
· Compliance requirements are fully met
User Story 13.6: Mobile Performance Optimization
As a Performance Engineer
I want optimized mobile performance
So that the app provides excellent user experience
Acceptance Criteria:
· [ ] Fast app startup and response times
· [ ] Efficient memory usage and battery optimization
· [ ] Progressive loading and caching strategies
· [ ] Network optimization for different connection types
· [ ] Background processing with minimal impact
· [ ] Image and video optimization for mobile
· [ ] Database optimization for mobile queries
· [ ] Performance monitoring and analytics
Technical Requirements:
· Performance service with startup optimization
· Memory service with efficient resource management
· Caching service with intelligent content caching
· Network service with adaptive loading strategies
· Background service with efficient task scheduling
· Media service with compression and optimization
· Database service with mobile-optimized queries
· Monitoring service with performance analytics
Definition of Done:
· App startup time is under 3 seconds
· Memory usage remains optimal during extended use
· Battery drain is minimized during active use
· Network requests adapt to connection quality
· Performance metrics guide continuous optimization
User Story 13.7: Mobile Integration and APIs
As a Integration Manager
I want seamless mobile integration with all systems
So that mobile users have access to complete functionality
Acceptance Criteria:
· [ ] Real-time API integration with backend systems
· [ ] Offline queue management for API requests
· [ ] Mobile-specific API endpoints and optimizations
· [ ] Third-party service integration (maps, calendar, contacts)
· [ ] Cross-platform data synchronization
· [ ] API caching and request optimization
· [ ] Error handling and retry mechanisms
· [ ] Mobile analytics and usage tracking
Technical Requirements:
· API service with real-time communication protocols
· Queue service with intelligent request management
· Mobile API service with optimized endpoints
· Integration service with third-party mobile SDKs
· Sync service with cross-platform compatibility
· Cache service with intelligent API response caching
· Error service with robust handling and recovery
· Analytics service with mobile-specific tracking
Definition of Done:
· API integration works seamlessly across platforms
· Offline queuing handles network interruptions
· Third-party integrations enhance mobile experience
· Error handling provides graceful failure recovery
· Analytics provide insights into mobile usage patterns

Epic 14: Integration & API Ecosystem
Epic Description: Build comprehensive integration platform with modern APIs, third-party service connections, and enterprise system interoperability for seamless data flow and system connectivity.
Business Value: Enables seamless system integration, reduces data silos, improves operational efficiency, and provides flexibility for future technology adoption.
User Story 14.1: Modern API Architecture
As a Integration Developer
I want comprehensive API capabilities
So that I can integrate with any external system efficiently
Acceptance Criteria:
· [ ] RESTful APIs with OpenAPI/Swagger documentation
· [ ] GraphQL APIs for flexible data queries
· [ ] Webhook support for real-time event notifications
· [ ] API versioning with backward compatibility
· [ ] Rate limiting and throttling controls
· [ ] API authentication and authorization (OAuth 2.0, JWT)
· [ ] API gateway with routing and load balancing
· [ ] Comprehensive API testing and monitoring
Technical Requirements:
· REST service with OpenAPI specification generation
· GraphQL service with schema definition and federation
· Webhook service with reliable event delivery
· Versioning service with backward compatibility management
· Rate limiting service with configurable policies
· Auth service with OAuth 2.0 and JWT implementation
· Gateway service with intelligent routing and balancing
· Testing service with automated API validation
Definition of Done:
· APIs are well-documented and easy to consume
· GraphQL provides flexible data access patterns
· Webhooks deliver events reliably and securely
· Rate limiting prevents system abuse
· Authentication ensures secure API access
User Story 14.2: Enterprise System Integration
As a IT Manager
I want seamless integration with enterprise systems
So that HR data flows efficiently across the organization
Acceptance Criteria:
· [ ] ERP system integration (SAP, Oracle, Microsoft Dynamics)
· [ ] Financial system integration (QuickBooks, NetSuite, Sage)
· [ ] Identity management integration (Active Directory, LDAP)
· [ ] Communication platform integration (Slack, Teams, Zoom)
· [ ] Document management integration (SharePoint, Google Drive)
· [ ] CRM integration (Salesforce, HubSpot, Dynamics CRM)
· [ ] Business intelligence integration (Power BI, Tableau)
· [ ] Real-time data synchronization with conflict resolution
Technical Requirements:
· ERP service with SAP, Oracle, and Microsoft Dynamics connectors
· Financial service with accounting system APIs
· Identity service with directory service integration
· Communication service with platform-specific SDKs
· Document service with cloud storage provider APIs
· CRM service with customer data synchronization
· BI service with reporting and analytics integration
· Sync service with intelligent conflict resolution
Definition of Done:
· Enterprise systems sync data bidirectionally
· Identity integration provides seamless authentication
· Communication platforms enhance collaboration
· Document management maintains version control
· Conflict resolution handles simultaneous updates
User Story 14.3: Cloud Platform Integration
As a Cloud Architect
I want native cloud platform integration
So that I can leverage cloud services effectively
Acceptance Criteria:
· [ ] Microsoft 365 ecosystem integration (Azure AD, Teams, SharePoint)
· [ ] Google Workspace integration (Gmail, Calendar, Drive, Meet)
· [ ] AWS services integration (S3, Lambda, SES, SNS)
· [ ] Azure services integration (Blob Storage, Functions, Service Bus)
· [ ] Cloud identity and access management
· [ ] Cloud storage and backup integration
· [ ] Serverless function integration for processing
· [ ] Cloud monitoring and logging integration
Technical Requirements:
· Microsoft service with Graph API integration
· Google service with Workspace API suite
· AWS service with SDK and service integrations
· Azure service with cloud platform APIs
· IAM service with cloud identity providers
· Storage service with multi-cloud backup strategies
· Serverless service with function-as-a-service integration
· Monitoring service with cloud observability platforms
Definition of Done:
· Cloud integrations provide native user experience
· Identity management works across cloud platforms
· Storage integration ensures data accessibility
· Serverless functions handle event processing
· Monitoring provides comprehensive cloud visibility
User Story 14.4: Third-Party Service Marketplace
As a System Administrator
I want a marketplace of pre-built integrations
So that I can easily add new capabilities to the platform
Acceptance Criteria:
· [ ] Integration marketplace with certified connectors
· [ ] One-click installation of third-party integrations
· [ ] Integration configuration wizard with guided setup
· [ ] Sandbox environment for testing integrations
· [ ] Integration performance monitoring and analytics
· [ ] Vendor certification and security validation
· [ ] Integration versioning and update management
· [ ] Community-contributed integrations and reviews
Technical Requirements:
· Marketplace service with integration catalog management
· Installation service with automated deployment
· Configuration service with guided setup wizards
· Sandbox service with isolated testing environments
· Monitoring service with integration performance tracking
· Certification service with vendor validation processes
· Versioning service with update management
· Community service with user-generated integrations
Definition of Done:
· Marketplace provides comprehensive integration options
· Installation process is simple and error-free
· Configuration wizards guide non-technical users
· Sandbox testing prevents production issues
· Performance monitoring identifies integration problems
User Story 14.5: Data Pipeline and ETL Management
As a Data Engineer
I want robust data pipeline capabilities
So that I can ensure reliable data flow between systems
Acceptance Criteria:
· [ ] Visual ETL pipeline builder with drag-and-drop interface
· [ ] Real-time and batch data processing capabilities
· [ ] Data transformation and mapping tools
· [ ] Data quality validation and cleansing
· [ ] Pipeline monitoring and error handling
· [ ] Scheduled pipeline execution with dependency management
· [ ] Data lineage tracking and impact analysis
· [ ] Performance optimization and parallel processing
Technical Requirements:
· Pipeline service with visual workflow builder
· Processing service with stream and batch capabilities
· Transformation service with data mapping and conversion
· Quality service with validation rules and cleansing
· Monitoring service with pipeline observability
· Scheduler service with dependency resolution
· Lineage service with data flow tracking
· Optimization service with parallel execution
Definition of Done:
· Pipeline builder is intuitive for non-technical users
· Real-time processing handles high-volume data streams
· Data transformations maintain accuracy and integrity
· Quality validation prevents bad data propagation
· Monitoring provides visibility into pipeline health
User Story 14.6: API Security and Governance
As a Security Architect
I want comprehensive API security and governance
So that integrations maintain enterprise security standards
Acceptance Criteria:
· [ ] API security scanning and vulnerability assessment
· [ ] OAuth 2.0 and OpenID Connect implementation
· [ ] API key management with rotation and revocation
· [ ] Rate limiting and DDoS protection
· [ ] API audit logging and monitoring
· [ ] Data encryption in transit and at rest
· [ ] API governance policies and compliance
· [ ] Threat detection and incident response
Technical Requirements:
· Security service with automated vulnerability scanning
· OAuth service with complete authorization flow implementation
· Key service with lifecycle management and rotation
· Protection service with rate limiting and DDoS mitigation
· Audit service with comprehensive API activity logging
· Encryption service with end-to-end data protection
· Governance service with policy enforcement
· Threat service with detection and response automation
Definition of Done:
· Security scanning identifies and addresses vulnerabilities
· OAuth implementation follows security best practices
· API keys are managed securely with regular rotation
· Rate limiting prevents abuse and attacks
· Audit logging provides complete activity visibility
User Story 14.7: Integration Monitoring and Analytics
As a Integration Manager
I want comprehensive integration monitoring
So that I can ensure optimal system performance and reliability
Acceptance Criteria:
· [ ] Real-time integration health monitoring
· [ ] Performance metrics and SLA tracking
· [ ] Error tracking and alerting with escalation
· [ ] Integration usage analytics and optimization
· [ ] Dependency mapping and impact analysis
· [ ] Cost tracking for external service usage
· [ ] Capacity planning and scaling recommendations
· [ ] Integration ROI measurement and reporting
Technical Requirements:
· Monitoring service with real-time health checks
· Metrics service with SLA compliance tracking
· Alert service with intelligent escalation workflows
· Analytics service with usage pattern analysis
· Mapping service with dependency visualization
· Cost service with external service usage tracking
· Capacity service with scaling recommendations
· ROI service with integration value measurement
Definition of Done:
· Monitoring provides real-time integration visibility
· SLA tracking ensures service level compliance
· Alerting enables proactive issue resolution
· Analytics optimize integration performance
· Cost tracking enables budget management

Epic 15: Compliance & Governance
Epic Description: Implement comprehensive compliance management and governance framework covering data privacy, regulatory compliance, audit trails, and risk management.
Business Value: Ensures regulatory compliance, reduces legal risks, maintains data privacy, and provides comprehensive audit capabilities for organizational accountability.
User Story 15.1: Data Privacy and Protection Framework
As a Data Protection Officer
I want comprehensive data privacy management
So that we comply with global privacy regulations
Acceptance Criteria:
· [ ] GDPR compliance with consent management
· [ ] CCPA compliance with data rights management
· [ ] Data minimization and purpose limitation controls
· [ ] Consent tracking and withdrawal mechanisms
· [ ] Data retention policies with automated deletion
· [ ] Data portability and export capabilities
· [ ] Privacy impact assessments and documentation
· [ ] Breach notification and incident management
Technical Requirements:
· Privacy service with GDPR and CCPA compliance frameworks
· Consent service with granular permission management
· Minimization service with data collection controls
· Retention service with automated policy enforcement
· Portability service with data export in standard formats
· Assessment service with privacy impact evaluation
· Breach service with notification and response workflows
· Documentation service with compliance record keeping
Definition of Done:
· GDPR compliance meets all regulatory requirements
· Consent management provides granular control
· Data retention policies are enforced automatically
· Privacy assessments identify and mitigate risks
· Breach response procedures are tested and effective
User Story 15.2: Regulatory Compliance Management
As a Compliance Manager
I want automated regulatory compliance monitoring
So that we stay current with changing regulations
Acceptance Criteria:
· [ ] Multi-jurisdictional labor law compliance tracking
· [ ] Equal employment opportunity (EEO) compliance monitoring
· [ ] Workplace safety regulation compliance
· [ ] Immigration and work authorization compliance
· [ ] Benefits and compensation regulation adherence
· [ ] Training and certification requirement tracking
· [ ] Regulatory change alerts and impact assessment
· [ ] Compliance reporting and documentation
Technical Requirements:
· Regulatory service with multi-jurisdiction law database
· EEO service with compliance monitoring and reporting
· Safety service with regulation tracking and enforcement
· Immigration service with work authorization management
· Benefits service with regulatory compliance validation
· Training service with certification requirement tracking
· Alert service with regulatory change notification
· Reporting service with compliance documentation
Definition of Done:
· Regulatory compliance is monitored continuously
· EEO compliance prevents discrimination issues
· Safety regulations are tracked and enforced
· Immigration compliance maintains work authorization
· Regulatory changes are identified and addressed promptly
User Story 15.3: Comprehensive Audit Trail Management
As a Internal Auditor
I want complete audit trail capabilities
So that I can track all system activities and changes
Acceptance Criteria:
· [ ] Comprehensive activity logging across all modules
· [ ] Immutable audit records with digital signatures
· [ ] User action tracking with detailed context
· [ ] Data change history with before/after values
· [ ] System access logging with session details
· [ ] Failed access attempt monitoring and alerting
· [ ] Audit log analysis and pattern detection
· [ ] Compliance reporting from audit data
Technical Requirements:
· Logging service with comprehensive activity capture
· Immutability service with blockchain or similar technology
· Tracking service with detailed user action context
· History service with data versioning and comparison
· Access service with session and authentication logging
· Security service with failed attempt monitoring
· Analysis service with pattern recognition and anomaly detection
· Reporting service with audit trail visualization
Definition of Done:
· All system activities are logged comprehensively
· Audit records are tamper-proof and verifiable
· User actions include sufficient context for investigation
· Data changes maintain complete history
· Security events are monitored and alerted
User Story 15.4: Risk Management and Assessment
As a Risk Manager
I want comprehensive risk management capabilities
So that I can identify and mitigate organizational risks
Acceptance Criteria:
· [ ] Risk identification and assessment frameworks
· [ ] Risk register with categorization and prioritization
· [ ] Mitigation planning and tracking
· [ ] Risk monitoring with early warning indicators
· [ ] Compliance risk assessment and management
· [ ] Third-party vendor risk evaluation
· [ ] Risk reporting and dashboard visualization
· [ ] Integration with incident management processes
Technical Requirements:
· Risk service with assessment framework implementation
· Register service with risk categorization and scoring
· Mitigation service with plan tracking and execution
· Monitoring service with predictive risk indicators
· Compliance service with regulatory risk assessment
· Vendor service with third-party risk evaluation
· Reporting service with risk visualization and dashboards
· Integration service with incident management systems
Definition of Done:
· Risk identification is systematic and comprehensive
· Risk register provides clear prioritization
· Mitigation plans are tracked to completion
· Early warning indicators prevent risk materialization
· Vendor risks are evaluated and managed effectively
User Story 15.5: Document and Records Management
As a Records Manager
I want enterprise document management capabilities
So that documents are properly managed throughout their lifecycle
Acceptance Criteria:
· [ ] Document classification and metadata management
· [ ] Retention schedule enforcement with automated disposal
· [ ] Legal hold management for litigation
· [ ] Document approval workflows and version control
· [ ] Secure document storage with access controls
· [ ] Document search and discovery capabilities
· [ ] Compliance tracking for regulated documents
· [ ] Archive and retrieval processes
Technical Requirements:
· Classification service with automated metadata extraction
· Retention service with policy enforcement and disposal
· Legal service with hold management and preservation
· Workflow service with approval and versioning
· Storage service with encryption and access control
· Search service with full-text indexing and discovery
· Compliance service with regulatory document tracking
· Archive service with long-term storage and retrieval
Definition of Done:
· Document classification is accurate and consistent
· Retention policies are enforced automatically
· Legal holds preserve documents effectively
· Approval workflows maintain document quality
· Search capabilities enable quick document discovery
User Story 15.6: Ethics and Code of Conduct Management
As a Ethics Officer
I want ethics and conduct management tools
So that I can maintain organizational integrity
Acceptance Criteria:
· [ ] Code of conduct training and acknowledgment tracking
· [ ] Ethics hotline and anonymous reporting system
· [ ] Investigation case management and tracking
· [ ] Conflict of interest disclosure and management
· [ ] Gift and entertainment policy compliance
· [ ] Supplier and vendor ethics compliance
· [ ] Ethics training effectiveness measurement
· [ ] Whistleblower protection and case resolution
Technical Requirements:
· Training service with completion tracking and acknowledgments
· Hotline service with anonymous reporting capabilities
· Investigation service with case management workflows
· Disclosure service with conflict of interest tracking
· Policy service with gift and entertainment compliance
· Vendor service with ethics compliance verification
· Measurement service with training effectiveness analytics
· Protection service with whistleblower case management
Definition of Done:
· Code of conduct training is tracked and current
· Anonymous reporting system encourages honest feedback
· Investigations are managed consistently and fairly
· Conflicts of interest are identified and managed
· Whistleblower protections are effective and enforced
User Story 15.7: Governance Framework and Oversight
As a Chief Governance Officer
I want comprehensive governance oversight
So that organizational governance is effective and transparent
Acceptance Criteria:
· [ ] Governance framework definition and implementation
· [ ] Policy management with approval and distribution
· [ ] Compliance dashboard with key risk indicators
· [ ] Board reporting and governance metrics
· [ ] Stakeholder communication and transparency
· [ ] Governance training and awareness programs
· [ ] Performance measurement against governance objectives
· [ ] Continuous improvement of governance processes
Technical Requirements:
· Framework service with governance structure management
· Policy service with lifecycle management and distribution
· Dashboard service with governance metrics visualization
· Reporting service with board-level analytics and insights
· Communication service with stakeholder engagement
· Training service with governance education programs
· Measurement service with objective tracking and assessment
· Improvement service with process optimization workflows
Definition of Done:
· Governance framework is clearly defined and implemented
· Policies are managed consistently across organization
· Dashboard provides real-time governance visibility
· Board reporting meets all requirements and expectations
· Continuous improvement enhances governance effectiveness

Epic 16: Industry-Specific Configurations
Epic Description: Implement industry-specific features and configurations to address unique requirements across construction, technology, healthcare, manufacturing, and professional services sectors.
Business Value: Provides tailored solutions for specific industry needs, ensures regulatory compliance, and optimizes workflows for industry-specific processes.
User Story 16.1: Construction Industry Configuration
As a Construction Project Manager
I want construction-specific features
So that I can manage construction projects and workforce effectively
Acceptance Criteria:
· [ ] Multi-site project management with location tracking
· [ ] Safety compliance tracking and incident reporting
· [ ] Heavy equipment and tool management
· [ ] Subcontractor and vendor coordination
· [ ] Material tracking and supply chain management
· [ ] Weather integration for scheduling and safety
· [ ] Permit and license tracking
· [ ] Union and prevailing wage compliance
Technical Requirements:
· Project service with construction site management
· Safety service with OSHA compliance and incident tracking
· Equipment service with maintenance and utilization tracking
· Subcontractor service with relationship and performance management
· Material service with inventory and supply chain integration
· Weather service with forecast integration and alerts
· Permit service with regulatory compliance tracking
· Union service with prevailing wage calculation and compliance
Definition of Done:
· Project management handles multiple construction sites
· Safety compliance prevents incidents and violations
· Equipment tracking optimizes utilization and maintenance
· Subcontractor management improves project coordination
· Material tracking prevents shortages and delays
User Story 16.2: Technology Sector Configuration
As a Tech Team Lead
I want technology-specific features
So that I can manage development teams and projects effectively
Acceptance Criteria:
· [ ] Agile methodology support (Scrum, Kanban, SAFe)
· [ ] Code repository integration (GitHub, GitLab, Bitbucket)
· [ ] DevOps pipeline integration and metrics
· [ ] Technical skill assessment and certification
· [ ] Innovation project tracking and R&D management
· [ ] Open source contribution tracking
· [ ] Remote team collaboration optimization
· [ ] Technical debt and quality metrics
Technical Requirements:
· Agile service with methodology framework implementation
· Repository service with version control system integration
· DevOps service with CI/CD pipeline monitoring
· Assessment service with technical skill evaluation
· Innovation service with R&D project management
· Contribution service with open source activity tracking
· Collaboration service with remote team optimization
· Quality service with technical debt measurement
Definition of Done:
· Agile processes are fully supported and automated
· Code repository integration provides development insights
· DevOps metrics track deployment and quality
· Technical assessments accurately measure skills
· Innovation tracking supports R&D objectives
User Story 16.3: Healthcare/Pharmaceutical Configuration
As a Healthcare HR Manager
I want healthcare-specific compliance features
So that I can manage healthcare workforce in compliance with regulations
Acceptance Criteria:
· [ ] Medical license and certification tracking
· [ ] HIPAA compliance and patient privacy protection
· [ ] Clinical trial management and oversight
· [ ] FDA regulation compliance tracking
· [ ] Continuing medical education (CME) management
· [ ] Medical staff credentialing and privileging
· [ ] Quality assurance and patient safety tracking
· [ ] Research collaboration and intellectual property
Technical Requirements:
· Licensing service with medical credential tracking
· HIPAA service with privacy compliance and audit trails
· Clinical service with trial management and monitoring
· FDA service with regulatory compliance tracking
· Education service with CME requirement management
· Credentialing service with medical staff verification
· Quality service with patient safety metrics
· Research service with collaboration and IP management
Definition of Done:
· Medical licenses are tracked and renewed automatically
· HIPAA compliance protects patient information
· Clinical trials are managed according to regulations
· FDA compliance prevents regulatory violations
· Medical education requirements are met consistently
User Story 16.4: Manufacturing Configuration
As a Manufacturing Operations Manager
I want manufacturing-specific workforce management
So that I can optimize production workforce and safety
Acceptance Criteria:
· [ ] Production shift scheduling and management
· [ ] Safety protocol compliance and training
· [ ] Quality control and Six Sigma integration
· [ ] Equipment operation certification tracking
· [ ] Supply chain workforce coordination
· [ ] Lean manufacturing process optimization
· [ ] Environmental, health, and safety (EHS) compliance
· [ ] Union relations and collective bargaining
Technical Requirements:
· Shift service with complex manufacturing schedule management
· Safety service with protocol compliance and training tracking
· Quality service with Six Sigma methodology integration
· Certification service with equipment operation validation
· Supply service with workforce coordination across chain
· Lean service with process optimization and waste reduction
· EHS service with environmental and safety compliance
· Union service with collective bargaining and relations
Definition of Done:
· Shift scheduling optimizes production and workforce
· Safety protocols prevent workplace incidents
· Quality processes maintain manufacturing standards
· Equipment certifications ensure safe operation
· Lean processes reduce waste and improve efficiency
User Story 16.5: Professional Services Configuration
As a Professional Services Partner
I want professional services-specific features
So that I can manage consultants and client projects effectively
Acceptance Criteria:
· [ ] Client relationship and account management
· [ ] Project profitability and billing optimization
· [ ] Consultant utilization and capacity planning
· [ ] Knowledge management and intellectual property
· [ ] Client portal and collaboration tools
· [ ] Professional development and certifications
· [ ] Proposal and business development support
· [ ] Time tracking and billable hour optimization
Technical Requirements:
· CRM service with client relationship management
· Profitability service with project financial tracking
· Utilization service with consultant capacity optimization
· Knowledge service with IP and expertise management
· Portal service with client collaboration and communication
· Development service with professional growth tracking
· Proposal service with business development support
· Time service with billable hour optimization and tracking
Definition of Done:
· Client relationships are managed comprehensively
· Project profitability is tracked and optimized
· Consultant utilization maximizes billable hours
· Knowledge management protects intellectual property
· Client portals enhance collaboration and satisfaction
User Story 16.6: Cross-Industry Compliance Framework
As a Compliance Specialist
I want flexible compliance framework
So that I can adapt to different industry regulations
Acceptance Criteria:
· [ ] Configurable compliance rule engine
· [ ] Industry-specific regulation templates
· [ ] Multi-jurisdiction compliance support
· [ ] Automated compliance monitoring and alerting
· [ ] Compliance training customization by industry
· [ ] Regulatory change management and updates
· [ ] Industry benchmark comparison
· [ ] Cross-industry best practice sharing
Technical Requirements:
· Rule service with configurable compliance engine
· Template service with industry-specific regulations
· Jurisdiction service with multi-location compliance
· Monitoring service with automated compliance tracking
· Training service with industry customization
· Change service with regulatory update management
· Benchmark service with industry comparison
· Best practice service with cross-industry knowledge sharing
Definition of Done:
· Compliance rules adapt to different industries
· Regulatory templates accelerate compliance setup
· Multi-jurisdiction support handles global operations
· Automated monitoring prevents compliance violations
· Training is relevant to specific industry requirements
User Story 16.7: Industry Analytics and Benchmarking
As a Industry Analyst
I want industry-specific analytics and benchmarking
So that I can compare performance against industry standards
Acceptance Criteria:
· [ ] Industry-specific KPI tracking and measurement
· [ ] Benchmark comparison with industry standards
· [ ] Trend analysis for industry-specific metrics
· [ ] Competitive intelligence and market analysis
· [ ] Industry best practice identification
· [ ] Custom reporting for industry requirements
· [ ] Regulatory compliance benchmarking
· [ ] Industry network and collaboration features
Technical Requirements:
· KPI service with industry-specific metric definitions
· Benchmark service with external industry data integration
· Trend service with industry-specific analysis
· Intelligence service with competitive and market analysis
· Best practice service with industry knowledge curation
· Reporting service with industry-specific templates
· Compliance service with regulatory benchmarking
· Network service with industry collaboration features
Definition of Done:
· KPIs are relevant to specific industry context
· Benchmarking provides accurate industry comparisons
· Trend analysis identifies industry-specific patterns
· Best practices guide industry-specific improvements
· Reporting meets industry-specific requirements

Implementation Planning and Prioritization
Phase 1: Foundation (Months 1-6)
Priority Epics:
1. Core Platform & Infrastructure
2. User Management & Security
3. Branch & Organizational Management
4. Employee Lifecycle Management
Phase 2: Core HR Functions (Months 7-12)
Priority Epics: 5. Time & Attendance Management 6. Performance & Development Management 7. Employee Experience & Wellness 8. Analytics & Reporting Engine
Phase 3: Advanced Features (Months 13-18)
Priority Epics: 9. Talent Acquisition & Recruitment 10. Project & Resource Management 11. Learning & Development Platform 12. Mobile Application Platform
Phase 4: Enterprise Integration (Months 19-24)
Priority Epics: 13. Compensation & Benefits Management 14. Integration & API Ecosystem 15. Compliance & Governance 16. Industry-Specific Configurations
Definition of Ready (DoR) Criteria
· [ ] User story is clearly written and understood
· [ ] Acceptance criteria are specific and testable
· [ ] Technical requirements are documented
· [ ] Dependencies are identified and resolved
· [ ] Wireframes/mockups are available for UI stories
· [ ] API contracts are defined for integration stories
· [ ] Performance requirements are specified
· [ ] Security requirements are documented
Definition of Done (DoD) Criteria
· [ ] All acceptance criteria are met and tested
· [ ] Code is reviewed and approved
· [ ] Unit tests are written and pass
· [ ] Integration tests are completed
· [ ] Security testing is performed
· [ ] Performance testing meets requirements
· [ ] Documentation is updated
· [ ] Feature is deployed to staging environment
· [ ] User acceptance testing is completed
· [ ] Accessibility compliance is verified
Sprint Planning Guidelines
· Sprint Duration: 2 weeks
· Story Points: Use Fibonacci sequence (1, 2, 3, 5, 8, 13, 21)
· Velocity: Track and use for sprint planning
· Capacity: Account for holidays, training, and support work
· Dependencies: Identify and plan cross-team dependencies
· Risks: Identify and mitigate risks during sprint planning
This comprehensive Agile requirements document provides a complete roadmap for developing a modern, scalable HRM platform that addresses all aspects of human resource management while maintaining flexibility for industry-specific needs and future enhancements.
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